
Week 1 – Individual Difference 
-characteristics that distinguish individuals from each other 

-stable across a relative long period of time 

South vs. North American Ideology 

South 
Simpatia: 

North 
Protestant relational ideology: 

Attention to interpersonal interaction Attention to task information 

Express emotions in workplace Emotions/interpersonal dynamics not appropriate 

Emphasis on social harmony Emphasis on assertiveness > social harmony 

 

Personality Traits 

-A person’s general style of interacting with the world, especially other people 

*OCEAN*  

Openness to experience: curious/original vs. dull/unimaginative 

Conscientiousness: dependable/responsible vs. careless/impulsive 

Extraversion: sociable/talkable vs. withdraw/shy 

Agreeableness: tolerant/cooperative vs. cold/rude 

Neuroticism: stable/confident vs. depressed/anxious 

Self-Monitoring 

High: fit behaviour to social situation 

Low: behaviour mostly disregard social situations 

Locus of Control 

Internal: what happens in my life is decided by internal factors (e.g. motivation, effort, talents - Ali)  

External: behaviours is decided by external factors (e.g. fate, luck, family – Paris Hilton) 

Narcissism 

the tendency to be arrogant, have a grandiose sense of importance, require excessive admiration 

and have a sense of entitlement 

Machiavellianism 

The tendency to engage in social conducts that involve manipulating others for personal gain, often 

against the other’s self-interest 

Type A Personality vs. Type B Personality 

Type A Personality Type B Personality 

Moves, walks, eats rapidly Never suffers from a sense of time urgency 

Impatient Does not need to display/discuss 
achievements/accomplishments 

Multitasks Can relax without guilt 

Dislikes leisure time Plays for fun/relaxation, not to win 

Obsessed with numbers  

Measures success in terms of how many/how 
much of everything is acquired 



Week 1 (continued) – Perception  

Perceiver 

-goals and needs 

-existing knowledge  

-emotions 

Target Categorisation  

people: social identity theory 

-social prototype 

-making references about a person’s characteristics based on the social category he/she belongs to 

Things: brand, manufacturer etc. 

Attribution 

distinctiveness: does the individual act the same way in other situations? 

consensus: does the individual act the same as others in the same situation? 

consistency: does the individual act the same way over time? 

Fundamental Attribution Error 

explaining other people’s behaviour: 

-overemphasize internal factors 

-underestimate external factors 

explaining our own behaviours: 

-overemphasize situation factors 

-underestimate external factors 

Egocentric Perception Examples 

endowment effect: our belongings are more expensive than others’ 

teamwork contribution: we tend to think we contributed more to teamwork than we actually did 

halo effect: drawing a general impression about an individual based on a single characteristic 

 

 

  



Week 2 – Values, Attitudes and Behaviours 

Values 

-concepts or beliefs that guide how we make decisions about and evaluations of behaviours and 

events 

Terminal value: goals that individuals would like to achieve during their lifetime 

Instrumental value: preferable ways of behaving 

Moral Values 

-harm/care 

-fairness/reciprocity 

-in group/loyalty 

-authority/respect 

-purity/sanctity 

Attitudes 

-positive/negative feelings concerning objects, people or events 

-attitudes less stable than values 

Attitude Formation 

direct experience stronger effects e.g. availability 

social learning: family, peer groups, religious organisations, culture 

Attitude Change 

Three processes:  

1. Something persuades the person to shift his/her attitudes (persuasive communication) 

2. Norms of a social group can affect a person’s attitude (social norms) 

3. Person becomes uncomfortable with some aspects of his/her beliefs (cognitive dissonance) 

Cognitive Dissonance 

-a condition that occurs when we perceive an inconsistency between our beliefs, feelings, behaviour 

-might be possible to change person’s attitudes by changing behaviour 

Job Satisfaction 

sources: pay, supervision, advancement opportunities, co-workers, work itself  most significant 

-positive core self-evaluation (inner worth + basic competence) = more satisfied with their work 

-comfortable living = no relationship between pay and satisfaction 

 

How Employees Can Express Dissatisfaction 

as unemployment decreases, satisfaction turnover relationship increases 

  
Active 

Passive 

Constructive Destructive 

Voice Exit 

Neglect Loyalty 



Behaviour 

Organisational Citizenship Behaviour (OCB) 

-is voluntary, informal behaviour that contributes to organisational effectiveness 

-not rewarded or detected by formal performance evaluation systems 

5 Components of OCB 

1. Altruism 

2. Conscientiousness 

3. Sportsmanship  

4. Courtesy 

5. Civic Duty 

Organisational Commitment 

Affective commitment: individual’s relationship to the organisation 

Normative commitment: the obligation an individual feels to staying with an organisation 

Continuance commitment: individual’s calculation that it is in his best interest to stay with the 

…………………………………………………………….organisation based on the perceived costs of leaving it 

 

Whistleblowing 

individuals who disclose information about illegal or inappropriate activities within an organisation 

Individual Reactions to Whistleblowing Organisation Retaliation 
-Severe depression -Lost jobs/forced to retire 
-Feelings of isolation -More closely monitored 
-Distrust of others -Negative performance evaluation 
 

 


