
CHANGE AND SUSTAINABILITY 

 Paradigm shift in change management 

 The company Volkswagen (VW) illustrates how modern organisations are adding a 

new dimension to change management. Good commercial performance is no longer 

sufficient. Organisations must be able to demonstrate their effective commitment to 

environmental and social sustainability.  

 Drivers of change: 

- Threat of increased govt regulation  

- Pressure from institutional/private investors  

- Attracting green customers ie new market opportunities  

- Supply chain pressure 

 Reasons and key issues: 

- Externalities of business practices creating irreversible damage to the 

environment  

- Threats to the viability of society  

- Poverty  

- Wealth concentration  

- Negative effects of globalisation and industrialisation - mainly on 

developing nations 

 The list indicates that there are many particular environmental and social 

challenges facing the world and its corporate citizens. Of these climate change 

looms as the largest environmental threat.  

 Business should take particular responsibility for this new change agenda, as 

business are the major producers of the greenhouse gas that cause climate change - 

either directly (through their production processes) or indirectly (by their products). 

No initiative to address climate change can be effective if business is exempted, 

having said that governments, customers and society in general should play their 

part as well. 

 Therefore the central issue for the corporate sector is how to take action on 

sustainability- Should corporations take action on their own volition/ independent 

choice; in response to market mechanisms and or government regulation or all of 

these? 

  Empirical evidence suggests that most organisations accept the importance of 

change management, however few have yet realised that change now requires a 

common purpose embraced by the international community, national 

governments, corporations and citizens.  

 

 Climate change: science and policy responses 

 The explanation for China’s rising emissions and Australia’s high per capita emissions 

is the same - reliance on coal generated electricity. Half of Australia’s emissions 

come from what Garnaut terms ‘stationary energy’ (including electricity generation 

and petroleum refining) - the largest share coming from coal fired power stations.  

 


