
Change 

Theory 

1. The Theory

a. Why: the forces that trigger organisational change

b. What Type: the nature of organisational change

c. Who: what agent

d. How: the model of planned change

2. The Practice

a. What makes the organisational change difficult

b. Why change initially failed; why it later succeeded

c. How to plan and manage change

3. WHY-External factors (PEST)

a. Socio-cultural factors: shifts in market tastes and preferences

b. Technological factors

c. Economic factors: inflation, income levels

d. Political and legal factors: standards on safety, environment, labour practices

4. WHY-Internal factors (PPMNF)

a. Problems with performance outcomes (losing money, customers, employees)

b. Problems with internal processes (decision-making, cumbersome processes)

c. Management philosophy, visions or mistakes

d. New strategies, objectives, products, markets

e. Fads and fashions

5. WHAT TYPE

a. Revolutionary Change (the first iPhone born)

i. Big, fast, seek new equilibrium

b. Evolutionary Change (from iPhone6 to iPhone6s)

i. Small, slow, stays relatively stable

Revolutionary Evolutionary 

Planned 
Systematic Change 
e.g. new technology,
entry into new market

Adaptive Change 
e.g. update, modification

Unplanned 

Chaotic Change 
e.g. terrorist attack,
hostile take-over

Transitory Change 
e.g. strike, sudden change in
market price, loss of key
personnel

6. WHO

a. Internal agent (e.g. CEO)

i. Pros: inside knowledge

ii. Cons: bias, people resistant



b. External agent 

i. Pros: objective, not engaged in politics 

ii. Cons: no inside knowledge, resistant (strangers telling you how to do 

your job) 

7. HOW 

a. Identify forces to change (WHY) 

b. Identify who should be responsible to change (WHO) 

c. Identify: 

i. Problem: culture, communication, power, strategy, structure, 

problems might be inter-related 

ii. Solution: what type of intervention are needed 

d. Implement the change 

i. Unfreeze: increase the awareness of change 

ii. Change 

iii. Refreeze: whether to keep changing or stop and stay constant, 

depending on the organisation, environment and what trying to do 

e. Monitor results, review and get feedback 

8. Six Silent Killers (SK) and Organisation Fitness Profile (OFP) 

Six Silent Killers (SK) – MUIPPI Organisation Fitness Profile (OFP) 

Management Style too top down or too 

laissez faire (lack of management) 

 Partnership forged to include upper 

and lower levels 

Unclear strategy/conflicting priorities 
 Top management develop a 

common business direction 

Ineffective senior management team 
 Top team is involved in change 

process 

Poor vertical communication 
 Dialogue is established at low levels 

about strategy and barriers 

Poor horizontal coordination 

 New roles, responsibilities and 

structures to get people work 

together 

Inadequate skills at lower levels 
 Skills developed at lower levels via 

coaching, training etc. 

 

 

 

 

 

 



Case Study 

|APPLE| 

1. WHY 

External Forces 

Main Detailed 

Socio-cultural factors 

 

 Market divided into five broad 

segments, each had different needs 

1983 

competition increased 

 Easy to enter: less sophisticated 

technology, available capital 

1984 

technological factors 

 Increased competition from IBM: 

two new powerful display screens 

1985 

personal computer industry recession 

 New, low-priced products were 

emerging 

 

Internal Forces 

Main Detailed 

1970s 

Jobs changed strategies 

 Take media attention to be successful in 

this fragmented marketplace 

1983 

Sculley became President and CEO 

of Apple 

 Change in management and new 

strategies 

 Macintosh, Lisa 2,  Apple 2 further 

advancements   Continue targeting 

small business and educational markets 

 Rationalization of product lines into two 

divisions  facilitate a coherent product 

strategy 

 Control costs and rationalize product lines 

 workforce reduces, profit sharing 

scheme suspended 

Attention centred on Mac 

 Despite the great performance of Apple2, 
Jobs dismissed it 

 Head of Apple2 found it difficult to 
compete with Jobs 

Departure of key personnel 
 A number of key personnel lost 

 Most of them from Apple2 Division 

Relation sour between Jobs and 
Sculley 

 Sculley asked Jobs to step down as vice 
president 

 Jobs refused and left the company 
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