
Managing Conflict Notes 

Lecture 1 

Conflict: defined as fight, battle, or struggle; a controversy, or quarrel; discord of action, feeling, or 

effect; or incompatibility or interference 

A principled approach to managing conflict  

- Can be applied in a range of conflict, negotiation and problem solving contexts 

- Is a constructive process  whi h uilds apa ility  
- Fact-based process 

- Is structured to manage/control risk to all parties 

- Is structured to enhance quality of outcomes 

Lecture 2 

Intangible components of conflict 

- Interests 

o Things that motivate people 

o The substantive (perceived and actual) issues in conflict 

o Contrast positions – (what one wants) with interests (what one wants them for) 

- Emotions 

o Feelings that accompany human interactions 

o E.g. anger, resentment, fear rejection, anxiety, loss 

- Values 

o Deeply rooted ideas and feelings about right and wrong, or correctness, which 

govern out behaviour 

Variables affecting the course of conflict  

- The characteristics of the parties in conflict 

- Their prior relationship to one another 

- The nature of the issue giving rise to the conflict 

- The social environment within which the conflict occurs 

Framing disputes: interests, rights & power 

- Parties in conflict generally use one of three frames 

o Interests: people talk about their positio s  ut ofte  what is at stake is their 
underlying interests 

o Rights: people ay e o er ed a out who is right  – that is, who has legitimacy, 

who is correct, and what is fair 

o Power: people may wish to resolve a conflict on the basis of two is stronger 

Alternative Dispute Resolution 

- Processes, other than judicial determination, in which an impartial person assists those in a 

dispute to resolve the issues between them 

- Negotiation 

o To confer with another for the purpose of arranging some matter by mutual 

agreement 

 



- Mediation 

o Is a process in which the participants to a dispute, with the assistance of a mediator, 

identify the disputed issues, develop options, consider alternatives and endeavour 

to reach an agreement. The mediator has no advisory or determinative role in 

regard to the content of the dispute or the outcome of its resolution, but may advise 

on or determine the process of mediation whereby resolution is attempted. 

Mediation may be undertaken voluntarily, under a court order, or subject to an 

existing contractual agreement. 

- Conciliation 

o Is a process in which the participants, with the assistance of the conciliator, identify 

the issues in dispute, develop options, consider alternatives and endeavour to reach 

an agreement. A conciliator will provide advice on the matters in dispute or options 

for resolution, but will not make a determination. A conciliator may have 

professional expertise in the subject matter in dispute. The conciliator is responsible 

for managing the conciliation process. 

- Arbitration  

o A process in which participants to a dispute present arguments and evidence to an 

arbitrator who makes a determination 

- Adjudication  

o The most common form of internally enforceable adjudication is determination by 

state authorities empowered to enforce decisions by law (courts, tribunals) within 

the traditional judicial system. 

 

Benefits and limits of ADR 

- Benefits 

o Cheaper than court processes 

o Enables community development 

o Individually empowering 

o Time saving 

o Preserves relationships and avoids polarisation 

- Limits 

o Privatises something that should be in the public interest, extant rights, precedent 

necessary 

o Assumes possible to reach agreement  

o Assumes disputants can engage in a rational process and new understandings 

o Relies on expertise of 3
rd

 party, which may not exist can reinforce existing power 

imbalance 

 


