
What is stakeholder theory? 

 Purpose of a business is to create as much value as possible for stakeholders. 

 To be successful and sustainable 

 Innovation is the way to keep these interests aligned 

 

What is a stakeholder Analysis Matrix (SAM)?  

 Stakeholder Analysis Matrix (SAM) is a method that used for developing a useful engagement Plan. 

 The aim is to provide a clearer understanding of stakeholders and, as a result, provide insights as to how best 

to engage them. 

 There are many ways to develop the two dimensional matrix. Influence against Impact, Power against 

Interest or Importance against Influence. 

 

What are the tools and Techniques for Identifying Stakeholders? 

 Brainstorming/Mind-mapping 

 Stakeholder List 

 Organisation charts and directories 

 Rich Picture 

 

What is a rich picture?  

 An image where CATWOE is broken down over six phases and their relationships are drawn 

 C: Client 

 A: Actor 

 T: Transformation 

 W: World View 

 O: Owner 

 E: Environment 

 Widely used by managers and non-technical staff in systems description and development, although perhaps 

not as much by more engineering oriented developers. 

 No defined structure 

 No defined sequence 

 

 

Lecture 4 Questions 
What are the reasons that companies do not document their business processes? 

 Lack of a defined list of all types of business processes or documentation 

 Lack of understanding of each type of business process or documentation 

 Business Process / Documentation is not made a priority and lacks of funding 

 

Why business processes?  

 Help organisations scale up 

 Help organisations to improve and maintain efficiency such as new hires and existing employees and so on 

 Help them to better control the business 

 

What is a process? 

 Repeated tasks : measurable input, measurable added value and measurable output by Fischer (1993, 312) 

 A manual, partly automated, or fully automatic business activity, which is performed following definite rules 

and leads to a particular goal. A business process creates, in this way, a valuable result for the client. 

Oberweis (1997) 

 All in All, they come into the form of measurable information and measurable results 

 

 

 



What are Strong and Weak Processes?  

Strong: 

 Frequently repeated 

 Structured data 

 Well documented 

 E.g. conversion to electronic workflow and document management systems 

Weak: 

 Low predictability and infrequent repetition and 

 Unstructured data 

 E.g. groupware and communication systems 

 

What are the types of Business Process Management? 

 Strategic management is concerned with creating the general framework in which the business process are 

 executed 

 Operational management creates the workflow for formalizing and automating business processes and 

 applying information systems, as appropriate, to support process execution. 

 Administrative management, typically the role of the IS unit, is responsible for developing the organizational 

and information systems infrastructure to support business processes. 

 

Documenting Methods for Business Processes 

 Workflow model 

 Flowchart 

 Data flow diagram 

 Swimlane diagram 

 

What is a swimlane diagram?  

 A swimlane diagram is a type of flowchart that visualises a process from start to finish, and also divides these 

steps into categories to help distinguish which departments or employees are responsible for each set of 

actions. 

 

 

Lecture 5 Questions 
Why networks?  

 Communication 

 Connectivity 

 Resources 

 

What are the Network Types? 

Telephone Networks: 

 Voice communication 

 Visual 

Computer Networks: 

 LAN      (bus, ring, star, extended star, hierarchical, mesh, hybrid) 

 WAN 

 VPN 

 

What are the computer networks?  

 A computer network is a group of computer systems and other computing hardware devices that are linked 

together through communication channels to facilitate communication and resource-sharing among a wide 

range of users. Networks are commonly categorized based on their characteristics 

 

 


