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Introduction and Overview 

Organizational Communication: Below is a simple model of an organization. Communication among 

different departments is essential for the organization to function effectively.  

 

 

 

 

 

 

 

 

 

Upward Communication: The reporting of information from Lower level employees to higher level 

manager within an organization. Example: accounting reports.  *This course focuses on upward 

communication.  

Downward Communication: Directions (strategies, objectives, visions) communicated from top 

executives to lower level employees.  

Tools for Organizational communication 

Some major innovations in ICT (information and communication technology) that took place over the 

past 100-120 years include but are not limited to the following:  

1. Graphs (Enables easy data analysis and comparison) 

2. Tables (Summarizes data) 

3. DuPont Chart Rooms (Enables the effective display of information for executive meetings 

4. Filing Systems (For document storage) 

5. Document duplication (Copiers, hectographs, addressographs) 

6. Punch cards (Data tabulation and processing) 

Course Overview 

Week 1-5 Business Processes 

Week 6-8 Business Process Modeling 

Week 9-12 Process improvement  

The documentation of business process is important not only to satisfy legal requirements (such as 

accounting standards), but also benefits the organization in the following ways: 

1. Enables systematic analysis of business operations 



2. Enables identification and evaluation of internal controls 

3. Thus also enables process improvements 

4. Facilitates communications 

5. Enables calculation of time and resources requirements (INFS2020)  

The improvement of business performance is the improvement of either a business’s effectiveness or 

efficiency.  

Effectiveness: Producing a better result. 

Efficiency: Producing the same result with less resource (human, monetary) inputs.  

Information system and performance 

System: A network of independent elements working as a whole; it contains actors (People, IT) and 

procedures to achieve an outcome (usually to turn lower value inputs into higher value outputs).   

Information System: Incorporating the definition of a system, information systems contain hardware, 

software, data, processes, and people.  

*Not all systems are beneficial; systems can be inefficient and thus become a waste of resources; systems 

can also collapse.  

*Badly designed systems can be hard to use and inflexible meaning that it is difficult to vary the system 

to adjust to changing circumstances. 

Accounting Relevance  

*INFS2001 is a CPA requirement as accounting is an information providing activity.  

Accountants need to understand: 

- How financial data are collected, processed, and reported 

- How financial information is used in decision making  

- Who should be able to access data  

- Which data are useful and should be stored.  

Business Analytics Relevance 

- Improving business effectiveness and efficiency 

- Providing recommendations regarding control systems, information security and assurance 

- Providing assessments of existing business processes. 

 


