
Week 7: Organising 
 

Organising- management function 

- The process of arranging people and other 

resources to work together to accomplish a 

goal 

- Involves creating a division of labour for task 

performance and coordinating results to 

achieve a common purpose 

Given a clear mission, core values, objectives and 

strategy, organising begins the process of 

implementation by claorifying jobs and working 

relationships. 

Organisational structure 

- The way in which various parts of an organisation are formally arranged 

- System of tasks, workflows, reporting relationships and communication channels that link the work of 

diverse individuals and groups 

- Should allocate task assignments through a division of labour, provide for coordination of performance 

results 

- Structure must be handled in a contingency fashion; as environments and situations change, structure mist 

often change too. 

Formal structure 

- Organisation chart: diagram which shows reporting relationships and the formal arrangement of work 

positions in an organisation 

- Organisation charts show 

o Division of work: Positions and titles show work responsibilities. 

o Supervisory relationships: Lines show who reports to whom. 

o Communication channels: Lines show formal communication flows. 

o Major subunits: Positions reporting to a common manager are shown. 

o Levels of management: Vertical layers of management are shown. 

Informal structure 

- ‘shadow’ organisation made up of the unofficial, but often critical, working relationships between 

organisational members 

- Show who talks to and interacts with whom, regardless or their formal titles and relationships 

- Informal learning is increasingly recognised as an important resource for organisational development which 

involves understanding the informal structure.  

o Benefits: Spontaneous relationships people gain access to interpersonal networks of emotional 

support, satisfy social needs. Benefits in task performance by being in personal contact with others 

who can help them. 

o Disadvantages: susceptible to rumour, breed resistance to change, divert work efforts from 

important objectives. 

Departmentalisation 

The grouping of work positions in formal teams or departments which are linked in coordinated fashion within the 

larger organisation. Three major types of organisation structure: 



1. Functional structure 

 

 

 

 

 

 

 

People with similar skills and performing similar tasks are formally grouped together into work units. 

- Members of functional departments share technical expertise, interests and responsibilities. 

- Members of each function work within their area of expertise.  

- Typically work  

- well for small organisations that produce only few products or services. Work best in relatively stable 

environments, problems predictable and little demand for change 

Advantages 

o high-quality technical problem-solving 

o economies of scale with efficient use of resources 

o in-depth training and skills within functions 

o Clear career paths with functions fd 

Disadvantages: 

o Difficult to pinpoint responsibility for things like cost containment, product, service quality, 

timeliness 

o Functional chimneys problem- lack of coordination, communication and problem solving across 

functions.  

2. Divisional structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Groups together people working on the same product, in the same area with similar customers, or involved 

in the same processes 

- Major types of divisional approaches are the 

- product, geographical, customer and process structure 

- Common in complex organisations 



Advantages 

o More flexibility in responding to environmental changes 

o Improved coordination across functional departments 

o Clear points of responsibility for product service delivery 

o Expertise focused on specific customers, products and regions 

o Greater ease in changing size by adding or deleting divisions 

Disadvantages 

o Reduce economies of scale and increase costs, through duplication of resource efforts across 

divisions 

o Create unhealthy rivalries 

3. Matrix structures 

 

 

 

 

 

 

 

 

 

 

 

 

-  

- Uses permanent cross functional teams to integrate functional expertise, in support of a clear divisional 

focus on a product, project or program.  

- Workers belong to two formal groups at a time – functional group and a product, program or project team. 

(report to 2 bosses) 

- Applicable in diverse settings including multinational organisations as they offer flexibility to deal with both 

regional differences and multiple product, program or project needs 

Advantages 

o Better inter-functional cooperation in operations and problem solving 

o Increased flexibility in change 

o Better customer service as there is always program, product or project manager informed to answer Q’s 

o Better performance accountability for managers 

o Improved decision making as problem solving takes place at the team level 

o Improved strategic management as top managers are freed from unnecessary problem solving and can 

concentrate on strategic issues 

Disadvantages 

o Two boss system susceptible to power play 

o Confusing for matrix members creating task confusion and conflicts in work priorities 


