
Management Accounting ACF 5955 STEFAN
Week 1 Accounting for creating value and managing resources

1. Management accounting:   
- MA:…the processes and techniques that focus on the effective and efficient use of 
organisational resources to support managers in their tasks of enhancing both customer 
value and shareholder value.  
- Customer  Value: The value that a customer places on particular features of a product or 
service  
- Shareholder value: The value that shareholders or owners place on a business  
- Resources: Financial and non-financial, including information, work processes, employees, 
committed customers and suppliers and determine the capabilities and competencies of the 
organisation

2. Difference between financial accounting and management accounting  
- Costing system: Part of a company’s accounting system. A system that estimates the cost of 
goods & services and the cost of organisational units (i.e. departments). Is common to both FA 
& MA

3. Management accounting: Provides information to help manage resources (via planning & 
control). 
Provides estimates of costs of goods & services  - used by managers in making decisions. 

4. MA and strategy:  
MA can support the organisation's formulation and implementation of strategy. 
Objectives: 
- What the organisation aims to achieve. 
- Often quantified. 
- Relates to a specific period of time. 
Strategies: 
- How  the organisation intends to achieve its objectives and mission in the long run. 
- Focus on ways to manage the organisation's resources to create value for customers and 
shareholders. 
Strategic planning 
- Long-term planning, usually undertaken by senior managers with a 3 – 5 yr timeframe. 
- Involves corporate strategy decisions. 
- Draws on management accounting information. 
Implementing strategies  
- Managers at all levels share the responsibility for implementation. 
- Long-term plans linked to budgeting systems. 
- Performance measurement systems compare actual outcomes to targets.

5. Planning and control: 
Planning: 
- Formulating the direction for future operations. 
- Consider and specify all resources needed in the future. 
- Occurs at all levels of the organisation. 
- A budget is an example of a short-term plan that summarises the consequences of an 
organisation’s operating activities for a specified time period. 
Control: 
- Ensure  operations proceed according to plan & objectives are achieved. 
- MA information provides information for control by comparing actual performance with plans, 
targets or budgets. 
- Control systems are the systems and procedures that provide regular information to assist in 
control  

6. Product (service) costs are: prepared to meet external reporting purposes  
- sometimes produced outside of the financial accounting system, to better meet managers’ 
decision-making needs  
- These costs may not comply with GAAP or accounting standards. 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