
Module 2: Entrepreneurship & ICT Projects 
Note: Characteristics of entrepreneurs; 
What is an Entrepreneur? Describe the characteristics of a successful entrepreneur.  

An entrepreneur is a person who acts on opportunity and organises resources so that the resulting 
idea offers innovation in the market.  

It is important to have the following for successful Entrepreneurship: 
- Collaboration and generation of creative networks  
- Real-time interaction  
- Timely access to resources 
- Understanding opportunities when they arise  
The first two are particularly important for successful entrepreneurship in the ICT field.  

Literature has shown that entrepreneurs may have the following sort of characteristics:  
- they have a vision. They know how they want to make their business plan a success. 
- they have very high energy levels. They are not afraid to work hard.  
- they have a drive to achieve. They have a desire to get their idea out before someone else does.  
- have a lot of self-confidence and faith in their idea.  
- have a very high tolerance for failure.  
- have a tolerance for ambiguity - able to handle uncertainty as they are moving through their 
project idea generation and project brief and plan  
- like to control their own fate - people who prefer to work for themselves  

Note: Why ICT & Entrepreneurship work well together  
Why do ICT & Entrepreneurship work well together? 

Entrepreneurship in ICT has its place in finding the way we use current technologies that are out 
there and doing it in a different way or looking at our tasks that we do day-to-day and think what 
don’t we use technology for and how can technology help us. Particularly, the creative and 
innovative thinking of entrepreneurs play an important role in capturing the opportunities in ICT.  

Projects that are entrepreneur-driven are motivated by:  
Positive Creativity  - a brand new idea that does not current exist in any way in the market 
Necessity - something isn’t working as well, necessary service, or a hinder to move without 
Opportunity - to do things better/how can we make life better, where is market/needs gap  

Hence, the lifecycles of entrepreneurial projects are compressed - meaning they are extremely 
short. They usually have high quality requirements. The projects are driven by timeliness and 
quality. And considering the triple constraint, cost does have a tendency to blow out. This means 
that we need to do things quickly and to a higher standard. That’s going to require a high level of 
communication, organisation and the right people working for us on this project.  

What are some criterial success factors for a successful entrepreneurial project? 

Time - when you have an idea, you need to act on it now. produce before someone else does 
Access to Resources - have you accessed the resources that you need to complete the project 
Access to Collaborations - it’s very rare that someone by themselves has a successful ICT project


