
Week 2 Introduction to Manager, Management & Organisations 

Manager: someone who coordinates and oversees the work of other people so that the 
organisation goals can be accomplished 

1. Top level managers: responsible for making organisational wide decisions and 
establishing the goals and plans that affect the entire organisation 

2. First time managers: lowest level manager, manage the work of non-managerial 
employees 

3. Middle line mangers: all level of management between the first line level org 

Management: involves coordinating and overseeing the work activities of other so that they 
activities are completes efficiently and effectively  

Efficient: getting the most output from the least amount of inputs 

Effectiveness: doing those work activities that will help the organising to reach its goals 

What managers do? 

1. Functions 
2. Roles 
3. Skills 

Functions - POLC 

1. Planning: defining goals, establishing strategy and developing plans to coordinate activities 

2. Organising: determining what needs to be done, how it will be done and who needs to do it 

3. Leading: motivating, leading and any other actions involved in dealing with people 

4. Controlling: monitoring activates to ensure that they are accomplished and placed  

Roles 

1. Interpersonal roles 

• How a manager interacts with other people  
• Figure head (performs symbolic role) 
• Leader 
• Liaison 

2. Informational roles 

• How a manager exchanges and processes information 
• Monitor 
• Disseminator 
• Spokes person 

3. Decisional roles 

• how a manager makes decisions 
• entrepreneur 
• disturbance handler 
• resource allocator 



• negotiator 

4. Roles and managerial level 

• Managers perform the same roles regardless of the type of organisation or level in 
the organisation 

• The emphasis a manager would give to various roles changes with organisational 
level 

• Lower levels= leader role is more important  
• Higher levels= disseminator, figurehead, negotiator liaison and spokesperson roles 

are more important  

Skills 

• Technical skills: knowledge of and proficiency in a certain specialised filed  
• Human skills: the ability to work well with other people individuals and in a group 
• Conceptual skills: the ability to think and to conceptualise about abstract and complex 

situations  

Management functions Vs. management roles 

The functions approach still represents the most useful way of conceptualising the manager’s 
job 

Management skills – skills will continue to be an important way of describing what a manager  

How is the manager’s job changing 

1. Changing technology -  virtual workplaces, empowered employees 

2. Increased threats to security  - work life balance, discrimination concerns  

3. Increased emphasis on ethics – increased accountability, corporate governance 

4. Increased competitiveness – customer service, innovation 

5. Increased environmental concerns – recycling, sustainability, carbon emissions.  

Week 3- Evolution of Management (Pt. 1) 

The subject of Management is not an independent body of knowledge 

Management theories have a rich heritage from humanities and social sciences 

They offer different approaches to and different perspectives on management and 
organisations, for example: 

• Economics: study of the allocation and distribution of scarce resources 
• Engineering: study of systems and processes and belief in the one best way 
• Sociology: studies people in relation to their fellow human beings 
• Psychology: seeks to measure, explain, and change human behaviour 

The beginnings of management antiquity  

Pre historic times 

Hunter- gather times, where a system was implemented so that the men would hunt and the 
women would gather other supplies and cook the gathers collecting  



Ancient civilisations 

• E.g. great wall of china and the pyramids of egypt 
• More complex than pre historic times  

	  


