It provides a comprehensive overview of how human resource management (HRM) and work
itself are evolving in response to societal, technological, and economic changes. Here are some

of the key points covered in the note:

1. Work's Definition and Significance: Work is described as a purposeful activity that
creates value for society. It's more than just earning a living; it's about personal
fulfillment, skill development, and social interactions.

2. HRM Functions: The document outlines twelve key functions of HRM, including
recruitment, performance management, learning and development, and employee
wellbeing.

3. Future of Work: Various dimensions of the future of work are explored, such as job
quality, income inequality, and social protection systems. Key themes include
technological advancements like automation and gig work, as well as the importance of
corporate social responsibility and workplace flexibility.

4. Technological Impact: The influence of technology on work is a major focus, with
discussions on Al, automation, and the role of algorithms in transforming job roles and
HR practices.

5. Workforce Changes: There's an examination of the historical evolution of work and the
current trends affecting it, such as globalization, demographic shifts, and changing
management practices.

6. Pandemic's Impact on HRM: The COVID-19 pandemic highlighted the critical role of
HR in managing remote work, employee health, and organizational changes.

7. Gig Economy: The document discusses the rise of the gig economy, where digital
platforms connect freelance workers with short-term engagements. It addresses the
benefits and challenges of gig work, including legal and income stability concerns.

8. Inter-organizational HRM and Fissured Work: The complexity of managing HR
across different organizational boundaries is highlighted, along with the rise of
non-standard work arrangements and their implications for worker protection and HRM

practices.



