
Ŷ LeaUning Wo be confidenW aboXW ZhaW iV eWhical and noW eWhical Wo make deciVionV 
in an eWhical Za\ 

ż MoUal coXUage 
ż AffecW 

Ŷ EmpaWhiVe ZiWh oWheU people, Wo Whink aboXW ViWXaWion Whe\ aUe in and hoZ Whe\ 
mighW feel 

ż PeUVpecWiYe Waking 
Ŷ LeaUning Wo pXW oXUVelYeV in anoWheU peUVon¶V VhoeV 

Ɣ HoZ Zill Whe\ feel/e[peUience if i behaYe in WhiV Za\ 
ż MoUal UeaVoning 

Ŷ UndeUVWanding eWhical pUincipleV, Whinking aboXW TXeVWionV aboXW jXVWice, 
conVeTXenceV 

WhaW can oUganiVaWionV do? 
Ɣ FoUmal elemenWV 

ż EWhical gXidelineV eYeU\one iV familiaU iV 
ż ImpoUWanW of eWhical behaYioXU 
ż Linking eWhical behaYioXU ZiWh UeZaUdV 
ż PXniVhing XneWhical behaYioXUV 

Ɣ InfoUmal elemenWV 
ż EWhical leadeUVhip 
ż DeYeloping eWhical cXlWXUe 
ż We aV indiYidXalV can ZoUk on Wo deYelop VkillV Wo be eWhical 

 

OUgaQiVaWiRQaO CXOWXUe 
 
WhaW iV oUganiVaWional cXlWXUe? 

Ɣ CXlWXUe iV Whe WUadiWional Za\ of doing WhingV 
Ɣ CXlWXUe iV VhaUed 

ż NoW indiYidXal leYel 
ż E[iVWV aV a gUoXp leYel 

Ɣ Wa\ people VocialiVe in oUgani]aWion and leaUn Whe cXlWXUe 
 
CXlWXUe aV ShaUed Meaning 

Ɣ ShaUed XndeUVWanding/meaningV aboXW ZhaW iV/ Zho iV Whe oUganiVaWion/Zh\ iW e[iVWV, hoZ 
membeUV of oUganiVaWionV VhoXld behaYe 

ż RelaWeV Wo YalXeV, beliefV, aVVXmpWionV aboXW Whe ZoUld and oUganiVaWionV 
ż Wa\ langXage iV XVed in oUganiVaWionV 
ż S\mbolV (logo), UiWXalV, V\VWemaWic paWWeUnV Zhich people engage in aW ZoUk 
ż The WhingV people do in doing WheiU job (eYolYed oYeU Wime) 
ż CXlWXUe iV oUganic  
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HoZ do Ze idenWif\ a cXlWXUe? 

Ɣ SignV in cXlWXUe 
ż OUganiVed in hieUaUch\ 

Ɣ SeW of YalXeV, aVVXmpWionV and beliefV (impoUWanW) 
ż DifficXlW Wo obVeUYed 

Ɣ EaVil\ obVeUYable (V\mboleV) 
ż Compan\¶V logoV, XnifoUmV people ZeaU, UiWXalV/ceUemonieV Whe\ engage in (gUadXaWionV) 

Ŷ GUadXaWion ĺ all pUofeVVoUV aWWend ZeaU UobeV, YelYeW haWV )[cXlWXUe] 
Ŷ InfeU WhaW cXlWXUe iV VeUioXV, obVeUYaWiYe, old faVhioned 

Ɣ Ph\Vical la\oXW 
ż FXUniWXUe, officeV, XnifoUmV 
ż E.g. laZ fiUm ĺ UaWheU conVeUYaWiYe, decoUaWiYe, high TXaliW\ old fXUniWXUe, old aUW, 

laZ\eUV ZeaU daUk VXiWV, conVeUYaWiYe black VhoeV ĺ infeU WhaW iW iV VXcceVVfXl, 
conVeUYaWieY, WhaW iW iV pUoVpeUoXV 

ż E.g. game deVign fiUm ĺ find office ZiWh bean bagV, open plan, Yideo game conVoleV, 
people ZeaUing hoodieV, W-VhiUW, UXnneUV ĺ infeU WhaW Whe cXlWXUe iV fXn, cUeaWiYe, \oXWhfXl, 
caVXal 

ż  (obVeUYable diffeUence, make infeUenceV WhaW Whe\ aUe WZo diffeUenW cXlWXUeV) 
Ɣ CommXnicaWion paWWeUnV (jaUgon, meWaphoUV, nicknameV) 

ż The Za\ people commXnicaWe ZiWh each oWheU Well XV VomeWhing aboXW Whe cXlWXUe of Whe 
oUganiVaWion 

Ŷ E.g. moWoUc\cle gang. If Ze look aW WhiV, Ze look aW nicknameV (people ZoXld 
haYe nicknameV VXch aV killeU, diUW bag, Whe ape) ĺ infeU WhaW WhiV iV a cXlWXUe WhaW 
emphaVi]eV being WoXgh, dangeUoXV, iUUeYeUenW e[eUciVing noW caUing aboXW ZhaW 
UeVpecWable VocieW\ WhinkV of \oX.  

Ɣ SWoUieV (legendV, m\WhV, anecdoWeV, jokeV) 
ż OUganiVaWionV Wend Wo be fXll of VWoUieV 
ż HoZ membeUV of oUganiVaWion Vee WhemVelYeV 
ż E.g. Apple ĺ compan\ chaUacWeUiVe b\ VWoUieV/legendV of Whe foXndeUV 

Ŷ ImpoUWanW Whe Za\ apple ZaV peUceiYed b\ oWheU, people Zho ZoUked in iW 
Ŷ CXlWXUe emphaViVeV cUeaWiYiW\, VXcceVVfXl WhoXgh bUainV, haUd ZoUk, 

XnconYenWional, cUeaWiYiW\ 
Ɣ PUacWiceV and behaYioXUV (foUmal YV infoUmal) 

ż E.g. laZ fiUm meeWingV ĺ foUmal agenda, minXWeV kepW, YoWing ĺ cXlWXUe iV VeUioXV, UiVk 
aYeUVe, 

ż E.g. gameV deVign ĺ meeWingV held ZiWh noW agenda, pUobabl\ no chaiU, no 
minXWeV/YoWing, YoWing b\ conVenVXV ĺ infeU Uela[ed cXlWXUe, fXn cXlWXUe, \oXWhfXl 
iUUeYeUenW cXlWXUe.  

Ɣ ValXeV, aVVXmpWionV and beliefV 
ż BaVe of cXlWXUe 
ż DifficXlW Wo Vee 
ż InfeU WheVe WhingV fUom paWWeUnV \oX can Vee 
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ż FoUm infeUenceV on baVeV of WhingV \oX can obVeUYe 
 
InWegUaWioniVW TheoU\ of CXlWXUe 

Ɣ UnifoUm cXlWXUe 
ż CXlWXUe aW ANZ bank, cXlWXUe aW mcdonaldV 

Ŷ CXlWXUe iV VomeWhing WhaW \oX can Vee chaUacWeUiVe aW Whe leYel of Zhole 
oUganiVaWion 

Ŷ InWeUacWioniVW WheoU\ 
Ɣ Sa\V WhaW Vingle XnifoUm VWUong cXlWXUe iV beWWeU. Said Wo impUoYe 

oUganiVaWional effecWiYeneVV. IW incXlcaWeV in people a common VeW of 
YalXeV. ThiV meanV WhaW eYeU\one in oUganiVaWion knoZV ZhaW Whe\ aUe 
VXppoVe Wo do. EYeU\one VhaUeV YalXeV, adopW a VeW of pUacWiceV. ThiV 
meanV leVV need foU foUmal UXleV.  EYeU\one knoZV ZhaW oUganiVaWion iV 
WheUe foU and hoZ WhingV VhoXld be done. 

ż Single cXlWXUe iV UepUodXced oYeU Wime aV neZ membeUV come 
inWo oUganiVaWion. The\ aUe VocialiVed inWo WhiV cXlWXUe. ThiV 
meanV cXlWXUe iV TXiWe VWable oYeUWime.  

Ɣ TellV XV hoZ cXlWXUe VhoXld be if VeUYing aV a XVefXl fXncWion foU 
oUganiVaWion 

Ɣ OUganiVaWion deYelop cXlWXUeV Zhich enable Whem Wo VXUYiYe in Whe 
enYiUonmenW Whe\ opeUaWe in 

ż SomeWhing WhaW inYolYeV a paUWicXlaU conWe[W, in a Za\ WhaW alloZV 
oUganiVaWionV Wo fXncWion effecWiYel\ in WhaW enYiUonmenW 

 
Using Integrationist Theory 

Ɣ  We ZoXld be looking foU a ​dominanW cXlWXUe 
ż Widel\ VhaUed XndeUVWandingV and meaningV 
ż ConVenVXV WhUoXghoXW Whe oUganiVaWion 

Ŷ DiffeUenW membeUV ZoXld Wend oYeUall Wo an agUeemenW in WeUmV of WheiU 
XndeUVWandingV, YalXeV and aVVXmpWionV. 

ż See indiYidXalV ZiWh VWUong oUganiVaWional commiWmenW 
Ŷ If \oX haYe a VhaUed VWUong cXlWXUe  

Ɣ EYeU\bod\ iV on Whe Vame Weam, Whe\ knoZ ZhaW Wo do, Zh\ Whe\ aUe 
WheUe foU 

ż CleaU OUganiVaWional boXndaUieV 
Ŷ WhaW inVide/oXWVide 
Ŷ Who Ze aUe and Zho Whe\ aUe 
Ŷ All being on Whe Vame Weam 

ż ConWUol of cXlWXUe b\ leadeUV 
Ŷ LeadeUVhip of oUgani]aWion, e[pecWed Wo WU\ Wo conWUol cXlWXUe, make VXUe cXlWXUe 

deYelop in Za\V WhaW VeUYe needV of oUganiVaWion 
ż CXlWXUe help oUganiVaWion Wo fXncWion and be pUofiWable 
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Managing an Integrationist Culture 
Ɣ EmphaViV on Wop doZn conWUol of cXlWXUe in WhiV WheoUeWical WUadiWion 
Ɣ ManageUV engineeUing UighW W\pe of cXlWXUe 

ż ManageUV and leadeUV in oUganiVaWion doing ZhaW Whe\ need Wo do Wo cUeaWe a paUWicXlaU 
W\pe of cXlWXUe 

Ŷ FoXndeUV 
Ɣ In Apple, foXndeUV ZeUe paUW of Whe cXlWXUe. The\ pla\ed a Uole in 

deYeloping Whe kind of cXlWXUe apple had, Zhich ZaV UepUodXced oYeU 
Wime 

Ŷ SelecWion 
Ɣ Who Whe\ hiUe 
Ɣ CXlWXUal fiW (UighW W\pe of peUVon, do \oXU YalXeV fiW ZiWh Whe YalXeV of WhiV 

oUgani]aWion), WoolV WhaW aUe XVed in gUadXaWe UecUXiWemenW (ZanW peopel 
Zho VhaUe Whe YalXeV of Whe oUganiVaWion 

Ŷ LeadeUVhip 
Ɣ Leading b\ e[ample 

Ŷ SocialiVaWion 
Ɣ ManagemenW of oUganiVaWion 
Ɣ EnVXUe people aUe VocialiVed in ZhaW Whe\ Vee aV Whe UighW cXlWXUe 

ż IndXcWion pUogUam, WUaining in Whe YalXeV of Whe oUganiVaWionV 
Ŷ ReZaUdV and PXniVhmenWV 

Ɣ People aUe UeZaUded foU behaYing Za\V conViVWenW ZiWh Whe cXlWXUe and 
pXniVhed foU behaYioU Za\V Zhich aUe inconViVWenW ZiWh Whe cXlWXUe 

ż E.g melboXUne ciW\ laZ fiUm (conVeUYaWiYe, ppl ZeaU e[penViYe 
daUk VXiWV in ZoUk, if Vomeone VWaUWed ZeaUing jeanV Wo ZoUk, 
likel\ Whe\ Zill be pXniVhed in Vome Za\, UepUimanded oU WhUoZn 
oXW of Vocial ciUcle, VancWionV foU noW enacWing Whe cXlWXUe of Whe 
oUganiVaWion 

ż To impUoYe oUganiVaWional effecWiYeneVV 
Ŷ SWUong cXlWXUe iV impoUWanW and VhoXld be engineeUed cX] iW makeV oUganiVaWionV 

moUe VXcceVVfXl. 
However 

Ɣ AVVXmed WhaW cXlWXUe dUiYeV peUfoUmance (bXW noW a loW of eYidence, no VWUong WheoUeWical baViV) 
Ɣ Man\ companieV condemned Wo be e[cellenW and haYe VWUong cXlWXUeV  

ż VeU\ VWUong cXlWXUeV can be UeVWUicWiYe, Zhen ciUcXmVWanceV change iW ma\ be TXiWe 
difficXlW foU oUganiVaWionV Wo adapW, Ze Vee Vome oUganiVaWionV Zhich can¶W adapW Wo Whe 
Wime. When ciUcXmVWanceV change Whe\ don¶W 

ż SWUong conVeUYaWiYe cXlWXUeV 
ż SWUong cXlWXUeV=effecWiYe oUganiVaWionV, hoZ iV iW Vome oUganiVaWionV WhaW don¶W haYe 

VWUong inWegUaWiYe cXlWXUeV VXcceed, WhaW meanV VWUong cXlWXUe iV noW neceVVaU\ foU VXcceVV 
Ɣ SWUong inWegUaWion of cXlWXUeV aUe alZa\V good, bXW ZhaW aboXW if Whe YalXe Zhich aUe boXnd oXW 

ZiWh WhaW cXlWXUe Zhich foUm Whe baViV of WhaW cXlWXUe and Whe behaYioXUV eWc WhaW goeV ZiWh WhoVe 
YalXe ZhaW if Whe\ aUe d\VfXncWion, VWUong cXlWXUe WhaW iV baVed on gUeed, diVhoneVW\, Zinning aW 
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an\ coVW, compeWiWiYeneVV ZiWh each oWheU (eaVil\ WhaW compan\ WhaW haV VWUong cXlWXUe foXnded on 
WhingV Zhich aUe negaWiYe e.g diVhoneVW\/gUeed, geW in Whe Za\ of VXcceVVfXl peUfoUmance in Whe 
long WeUm) 

 
Differentiationist Theory 

Ɣ InWegUaWioniVW WheoU\ e[pecWV oUganiVaWionV Wo haYe a Vingle/XnifoUm cXlWXUe 
Ɣ DiffeUenWiaWioniVW WheoU\ ĺ clXVWeU of VXbcXlWXUeV, VXbcXlWXUeV UelaWed Wo paUWicXlaU 

challenge/WaVk/UeVponVibiliW\ of a XniW of a gUoXp ZiWhin an oUganiVaWion 
Ɣ CXlWXUe of Whe VenioU leadeUVhip of WhaW coUpoUaWion Zill be TXiWe diffeUenW fUom Whe cXlWXUe of Whe 

cleaning VWaff oU Whe mainWenance VWaff (Zhich aUe diffeUenW fUom Whe cXlWXUe of Whe people in 
accoXnWV, becaXVe each XniW do diffeUenW WhingV and hiUe diffeUenW people) 

Ɣ ConVenVXV 
ż WiWhin VXb cXlWXUe, Ze ZoXld find VhaUed YalXeV, beliefV, aVVXmpWionV Ze find conViVWenW 

behaYioXUV, bXW onl\ be aW Whe leYel of one of WheVe VXb cXlWXUeV 
Ɣ RelaWionV among VXb-cXlWXUeV 

ż ComplemenW each oWheU (fiW WogeWheU) 
ż Ma\ be in conflicW 
ż VaVWl\ diffeUenW and conflicWing cXlWXUe 
ż OU opeUaWe independenWl\ 
ż SXb-cXlWXUeV haYe peUmeable boXndaUieV (boXndaUieV beWZeen inVide and oXWVide a 

VXbcXlWXUe aUen¶W aV WighW /VWUicW Whan in an inWegUaWioniVW YieZ 
ż PaUW of an oUganiVaWion Zhile paUW of VXbcXlWXUe. 

 
Managing Differntationist Sub-Cultures 

Ɣ Manage VXbcXlWXUeV fUom Whe middle of Whe oUganiVaWion Whan fUom Whe Wop 
ż Managed locall\ 
ż MXlWiple VXbcXlWXUeV (managed aW mXlWiple leYelV VpUead acUoVV Whe oUganiVaWionV) 

Ɣ BoXndaU\ beWZeen ³inVide´ and ³oXWVide´ iV peUmeable 
ż IndiYidXalV aUe likel\ Wo be membeUV of diffeUenW gUoXp ZiWh diffeUenW VXb-cXlWXUeV 

Ŷ LecWXUeU ĺ MembeU of diffeUenW gUoXpV aW Whe Vame Wime (cXlWXUal affiliaWion iV 
moUe flXid/peUmeable in Whe inWegUaWioniVW cXlWXUe) 

ż DiffeUenWiaWionaliVW YieZ iV VWill fXncWionaliVW, Vee managemenW of cXlWXUe WhaW can be done 
and VhoXld be done, iV deViUable 

Ŷ CXlWXUe managed Zell, oUganiVaWionV moUe VXcceVVfXl 
 
Critical Theory of Culture 

Ɣ CUiWical WheoU\ ĺ lookV aW Whe TXeVWion of ZhaW cXlWXUe meanV foU emplo\eeV, focXV on Whe Za\ 
poZeU iV embedded in Whe cXlWXUe 

Ɣ Talking aboXW Whe Za\ in Zhich cXlWXUe iV XVed Wo make emplo\eeV do ZhaW Whe oUganiVaWion 
needV 

Ɣ HoZ VWUong cXlWXUe iV a Za\ Wo conWUol WheiU emplo\eeV 
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