
The study of what people think, feel, and do in and around organizations○

groups of people who work interdependently towards some purpose

Organizations don't have to be formal, or government-recognized

Groups are considered organizations as long as they communicate, coordinate, 
and collaborate towards a specific goal/purpose



Organizations○

Became a distinct field of study around the early 1940s○

Organizational Behavior•

Australian-born scholar credited for formalizing Organizational Behavior as a distinct 
study

○

Elton Mayo•

INTRODUCTION TO THE FIELD OF ORGANIZATIONAL BEHAVIOR

A broad concept represented by several perspectives, including the organization's 
fit with the external environment, the configuration of internal subsystems for 
high performance, an emphasis on organizational learning , and an ability t satisfy 
the needs of key stakeholders



Organizational Effectiveness○

A perspective which holds that organizations depend on the external environment 
for resources, through their output and consist of internal subsystems that 
transform inputs into outputs

-

Open Systems Perspective1.

Perspectives of Organizational Effectiveness•

Environment Fit - organizations are effective when they maintain a good "fit" with 
their external environments. Successful organizations are able to anticipate and 
fluidly adapt to change. 

•

Organizational Efficiency - the amount of outputs relative to inputs in the 
organization's transformation process. It is how well a company operates 
internally, how well it transforms inputs into outcomes.

•
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internally, how well it transforms inputs into outcomes.

A perspective which holds that organizational effectiveness depends on the 
organization's capacity to acquire, share, use, and store valuable knowledge 

-

Knowledge is the main driver of competitive advantage -

A company's stock of knowledge□

The stock of knowledge, skills, and abilities among employees that 
provides economic value to the organization

-

Human capitala.

Knowledge embedded in an organization's systems and structures. 
This cannot be taken away, even if all the employees quit.

-

Structural capitalb.

The value derived from an organization's relationships with its 
customers, suppliers, and others.

-

Relationship capitalc.

Intellectual Capital•

Extracting information and ideas from the external environment as 
well as through insight.

-

Knowledge Acquisition □

Involves distributing knowledge to others across the organization-

Knowledge Sharing□

Applying the knowledge in a way that adds value to the organization 
and its stakeholders

-

Knowledge Use□

Any means by which knowledge is held for later retrieval-

Knowledge Storage□

Organizational Learning Process•

The ability to recognize the value of new information, assimilate it and use it 
for value-added activities

□
Absorptive Capacity•

The storage and preservation of intellectual capital□
Organizational Memory•

Organizational Learning Perspective2.

A perspective which holds that effective organizations incorporate several 
workplace practices that leverage the potential of human capital

-

High-Performance Work Practices (HPWP)3.

Effective organizations focus on the needs of its stakeholders-

Individuals, organizations and other entities who are affect, or are affected 
by, the organization's objectives and actions

□
Stakeholders•

Stakeholder Perspective4.

Relatively stable, evaluative beliefs that guide a person's preferences for outcomes or 
courses of actions in a variety of situations

○

Values •

The study of the moral principles or values that determine whether actions are right or 
wrong and whether outcomes are good or bad

○

Ethics•

Organizational activities intended to benefit society and the environment beyond the 
company's immediate financial interests or legal obligations

○

Corporate Social Responsibility (CSR)•

Economic, social and cultural connectivity with people in other parts of the world •
Globalization○

Contemporary Challenges for Organizations•
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Economic, social and cultural connectivity with people in other parts of the world •
It offers benefits for the organization and it helps developing nations  but it is also 
primarily responsible for increasing work intensification, and reducing job security 
and work-life balance in developed nations.

•

The observable demographic of physiological differences in people, such as 
their race, ethnicity, gender, age, and physical disabilities.

-

Surface-deep diversity•

Differences in the psychological characteristics of employees, including 
personalities, beliefs, values and attitudes

-

Deep-level diversity•

Diversity brings numerous communication problems as well as "fault lines" in 
informal group dynamics. It is also a source of conflict which can reduce 
information sharing and increase morale problems and turnover 

•

Increasing Workforce Diversity○

Work hours are longer, employees experience more work-related stress and their 
family and personal relations are suffering because of the increasing use of 
technology which keeps them tethered to work even when they are not physically 
at work

•

The degree to which a person minimizes conflict between work and non-
work demands

-

Work-Life Balance•

Work performance away from the traditional physical workplace by means 
of information technology

-

Teleworking/Telecommuting -

Virtual Work•

Emerging Employee Relationships○

OB should study organizations using systematic research methods -

The practice of making decisions and taking actions based on research 
evidence

-

Evidence-based Management•

Systematic Research Anchor1.

OB should import knowledge from other disciplines, not just create its own 
knowledge

-

Multidisciplinary Anchor2.

OB theory should recognize that the effects of actions often vary with the 
situation

-

Contingency Anchor3.

OB events should be understood from three levels of analysis: individual, team, 
and organization

-

Multiple Levels of Analysis Anchor4.

Anchors of Organizational Behavior Knowledge•
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