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Week Lecture topic Key points from lecture  In-class My own key points 
1 PART 1 OF THE SEMESTER: 

Introduction to university 
studies on Understanding 
Organisations. Major corporate 
and institutional failures over 
many decades call for a 
RADICAL shift in our scholarly 
approach – seek to understand 
past and current practice so 
that we can “improve” Org and 
Mgmt.(O&M) practice.  An 
essential means is developing 
a kind of O&M literacy – ie an 
ability to identify and question 
multiple perspectives on O&M 
practice so as to help 
“recognize/question the 
conjunctions we are in and the 
conjectures we are expected 
to steer” (Clegg, Jarvis & 
Pitsis, 2013). We use a broad 
range of values-based social 
theories to that end.  

• Organisations are human institutions 
and management broadly involves 
humans and processes. Thus O&M is 
a values rich subject (ie, diverse but 
common human values - trust, 
identity, dignity, suffering, hope)  – it 
is therefore NOT about discovering 
universal laws of management & 
organisation (ie there are no scientific 
“laws” of management or organisation 
practice, as in physics)  

• Why? Worldwide economic-social-
political-ecological costs over last 30-
40 years of dehumanised neoliberal 
approaches to O&M (eg now referred 
to as “financialism”) 

• Restore the Meso level of analysis: 
organisations are embedded in 
society – ie accountable to society 
equally for what they produce and 
how. 

• PG calls for a critical approach – not a 
regurgitation of textbook answers 

• “Critique” identifies and questions 
assumptions re impacts, harms, and 
importance. 

• This subject cultivates the role of 
judgement, not mere accumulation of 
“facts”.  

• O&M is divided into two halves: 
1. Weeks 2-7: Research based 

theories to “make sense” of & 
understand past and current  
O&M practices 

2. Weeks 8-12: Research based 
emerging theories to “improve” 
practices (always a contested 

• Consider Your journey to and from 
uni: – what organisations did you 
encounter? What assumptions were 
you making about the role of those 
organisations? Each aspect of that 
journey (including home) raised 
ASSUMPTIONS of trust – 
dependence on those organisations 
warranting that trust. Considered 
“social capital” (Putnam). Society 
would collapse without such trust – 
and yet … Ask the same questions 
of M&O practices inside those 
organisations …  

 
• Draw the structure of just one of 

those organisations. Oh dear …a 
pyramid! Alternatives? 

 

• What did we take for granted? 
TRUST. Trust is a human value 
that is important in 
organisations, e.g. trust in 
leadership and the Board of 
Directors. Trust vs Prosperity 
had a direct positive correlation. 
Without sound trust, 
organisations cannot fulfil their 
purpose.  

• Hierarchy (power over) vs 
Heterarchy (shared power) 

• Organization: group of people 
with same objectives, 
paid/unpaid, network, family.  
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topic – “improve for whom? 
How?”). 


