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Topic 1: 

What is Human Resource Management? 

 

 Human resource management involves “managing people within the employer-employee relationship” 

  It involves the productive use of people in achieving the organization’s business objectives and the satisfaction 

of individual employee needs. 

o It is about maximizing peoples potential within organisations 

There are, however, several key characteristics in Stone’s definition: 

1. HRM is given to be a strategic activity as it is linked to, and aims to, contribute to the achievement of the goals 

and objectives of the firm. 

2. HRM aims to manage people in such a way as to improve their productive contribution, to enable the 

organisation to achieve enhanced, or superior performance. Ultimately HRM is concerned with improving the 

organisation’s bottom line, rather than just being nice to people (a common myth about HR managers!).  

3. HRM should not only focus on the achievement of organisational goals, but also on satisfying the individual 

needs of employees. 

Understand some of the different factors that contribute to an employee’s motivation to work 

 

Extrinsic 

Rewards: 

•Belief that we are motivated to perform a behaviour or engage in an activity in order to 

earn a reward or to avoid a punishment 

•Overall, many employers use extrinsic rewards to evaluate employees. They essentially 

bribe a worker to work harder to get more money. 
Intrinsic 

Rewards: 

-Belief that individuals are motivated from the pleasure they get from the task itself or from 

the satisfaction in completing or even working on a task 

-Intrinsic rewards were developed, because it was believed that when you try and motivate 

people through extrinsic rewards they lose 
•Work is a central life activity; ie it seen as an important part of our lives 

•Work is a conscientious endeavor; ie we follow norms and values that are demonstrated by family and 

the community 
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Psychological Contract  

Refers to the relationship between an employer and its employees, unwritten expectations,  and specifically 

concerns mutual expectations of inputs and outcome, what is entitled to give and receive 

•Fulfilling their legal obligations in relation to the contract of employment 

•Fulfilling our psychological contract of employment that is what the organisation gives and receives 

from each other 

Soft vs. Hard Approaches to HRM: 

The ‘hard’ or ‘instrumental ’approach to HRM stresses “the close integration of human resource policies, 

systems and activities with business strategy” (Legge 1995, p.66) and views the human resource as a“factor 

of production, along with land and capital and an ‘expense of doing business’”(Legge 1995, p.66). In essence, 

the ‘hard’ approach is focussed on human resource management.  

On the other hand, the ‘soft’ or ‘humanistic’ approach to HRM, whilst still emphasising the importance of 

integrating organisational strategy and HR strategy, suggests that the best results will be obtained in 

circumstances in which human resources are viewed as valued assets and a source of competitive advantage. 

The emphasis therefore is on developing and improving this asset and generating commitment by ensuring 

the needs of employees are satisfied. The focus of the ‘soft’ approach, therefore, is on human resource 

management (Legge, 1995).  

Stone (2014) argues for an approach to HRM which incorporates both perspectives: the ‘hard’ management 

aspects like strategy-formulation, human resource planning and program evaluation, and the ‘soft’ features 

of communication and consultation with employees, motivation and leadership. Such an approach aims to 

ensure the needs of both the organisation and the individual employee are me 

 

 

 

 

 

 

 

•The best approach to HRM is to have a balance of both instrumental and humanistic approaches in 

order to have a productive and efficient organisation 

 

Hard approach 

(Instrumental 

HRM): 

•Stresses the rational, quantitative, and strategic aspects 

•Major focus is on performance improvement and competitive advantage through 

hitting targets 

-There is often ↓Job satisfaction, ↓Motivation, and ↑Turnover with this approach 

Soft approach 

(Humanistic 
HRM): 

•Emphasizes the integration of HR policies and practices with strategic business  
objectives, but also acknowledges employee development, collaboration, participation, 
and trust.•However, this approach often loses focus on achieving results 
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Describe the HR managers role 

 

 

Understand the HRM activities performed in organizations 

•The original roles of HRM personnel was to make sure employees were arriving on time, and that they 

were getting paid. However, now the activities of HR Manager’s vary tremendously: 

 Human resource planning 

 Job analysis and design 

 Recruitment and selection 

 Performance appraisals 

 Human resource development 

 Career planning and development 

 Employee motivation 

 Change and cultural transformation
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 -Rewards management 

 -Industrial relations 

 -Health and safety compliance 

 -Termination of staff compliance 

 -Management of diversity 

Strategy 

Defines the direction in which an organisation intends to move and establish the framework for action 
by which it intends to get there 

•HRM is a strategic activity. That is its principle aim is to contribute to the achievement of the 

organisation’s strategic business objectives 

Describe and explain the meaning of, and process of strategic human resource management 

Strategic management: 

•Is the “process whereby managers establish an organisation’s long-term direction, set specific 

performance objectives, develop strategies to achieve objectives in the light of all relevant internal and 

external circumstances, and undertake to execute the chosen action plans” 

 

Strategic management model: 
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SWOT Analysis 

 

 

 

 

 

 

 

 

 

Types of organisational strategies: 

 •Growth 

 •Retrenchment 

 •Stability 

 •Combination 

 •International 

HRM Strategies Must: 

 •Reflect the strategic objectives and values of the organisation 

 •Support culture, climate, and organisation processes to attract and retain good staff 

 •Identify the organisation’s competencies and match people to these 

 •Sustain and build organisational commitment 

Why is SHRM Important: 

1. Finances 

2. Technology 

3. People 

•People are the largest, most unpredictable, ongoing cost factor in any organisation 

The reality of integration between HR and Strategic Management: 

•It is common for strategic decision makers to recognize the importance of integrating HR activities with 

business strategy in order for the organisation to be successful. However, in reality the level of integration 

varies from organisation to organisation. 

- -EG The HR function is advised of the strategic plan after it has been formulated 

- -EG There is dynamic and multifaceted continuing interaction between HR and strategic 

decision makers. HR Managers are seen as an integral member of the senior 

management tea
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