
Lecture Two - Managing the Environment: Organisational Culture  

 
Organisational Environment: The set of forces and conditions that operate beyond an 
organisation’s boundaries but affect a manager’s ability to acquire and utilise resources 
 
Task environment: The set of forces and conditions that originate with; suppliers, distributors 
customers, competitors and regulators 

• Affect an organisation’s ability to obtain inputs and dispose of its outputs 

• Most likely daily immediate and direct effect on managers 
 
Suppliers  

• Individuals and organisations that provide an organisation with the input resources 
that it needs to produce goods and services 

 
Distributors 

• Organisations that help other organisations sell their goods/services to customers. 

• Can become very large and powerful and demand that suppliers reduce the costs of 
their goods and services (e.g. Flight Centre). 

• Power of distributors is reduced if alternate distribution options or competitors. 
 
Customers 

• Individuals/groups that buy the goods/services an organisation produces. 

• Can be segmented. 

• Constant adaptation to customers is essential to survival as customer numbers and 
preferences change. 

• Distinct national markets are merging to become a huge global marketplace. 
 
Competitors 

• Organisations that produce goods/services similar to a particular organisation’s goods 
and services, e.g. Qantas. 

• Rivalry between competitors is potentially the most threatening force that managers 
must deal with. 

• Potential competitors may also exist.  These are not currently in the organisation’s 
task environment but could choose to enter it. 

• Competition reduces prices, e.g. Virgin Australia and Qantas 
 
Regulators 

• Bodies that have the power to legislate or influence organisations’ policies/practices.   

• Have authority to influence an organisation’s policies/practices to protect the public.  

• Government agencies are the main players e.g. Civil Aviation Safety Authority.  
 
Strategic partners                                                

• Organisations which an entity is in an agreement/understanding for mutual benefit.  

• Help companies get the expertise they lack. 

• Help share risk and open new market opportunities e.g. Qantas and 
Emirates                                       



The task environment - Barriers to entry 
Three main factors can make it difficult and costly for organisations to enter a particular task 
environment/ industry. 

1. Economies of scale give cost advantages to large operations. 
2. Brand loyalty: customers give preference for products of organisations currently 

existing in the task environment. 
3. Government regulations can create barriers at both industry and country levels, e.g. 

tariffs, import limits. 
 
General Environment: The wide-ranging economic, technological, sociocultural, 
demographic, political/legal, and global forces that affect an organisation and its task 
environment 
 
Economic Forces 

• Interest rates, inflation, unemployment, economic growth and other factors affect the 
general health and wellbeing of a nation or the regional economy of an organisation. 

• Managers usually can’t impact or control these forces which have a profound impact 
on the firm. 

• Managers pay close attention to what is occurring in the national/regional economy 
and respond accordingly. 

 
Technological Forces 

• Technology is the combination of skills and equipment that managers use in the 
design, production and distribution of goods and services.  

• Outcomes of changes in the technology that managers use to design, produce or 
distribute goods and services.  

o Results in new opportunities or threats to managers, 
o Often makes products obsolete very quickly, 
o Can change how managers manage. 

 
Socio-cultural Forces 

• Pressures emanating from the social structure of a country/society or from the 
national culture. 

o Social structure: the arrangement of relationships between individuals and 
groups in society.  

o National culture: the set of values that a society considers important and the 
norms of behaviour that are approved or sanctioned in that society.  

• Cultures and their associated social structures, values and norms differ widely 
throughout the world. 

 
Demographic Forces 

• Outcomes of change in, or changing attitudes toward, the characteristics of a 
population, such as age, gender, ethnic origin, race, sexual orientation and social class 

• During the past two decades, women have entered the workforce in increasing 
numbers and most industrial countries’ populations are ageing. 

• This will change the opportunities for firms competing in these areas as demands for 
child care and health care are forecast to increase dramatically. 
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