
How do you apply the Attributions Theory to explain your working experience in 

group assignments？What is Attribution error that the group encountered? 

 

Attribution theory tries to explain the ways in which we judge people differently, depending on 

the meaning we attribute to a given behavior. It assumes that behaviors are intentional: people 

do things for a reason. And it attempts to determine whether the behavior was due to internal 

reason: people intend the consequences (under the control of individual); or external reason: 

what we imagine the situation forced the individual to do (beyond control).  

The determination depends on three factors: 

 Distinctiveness: behave in the different ways in different circumstances. What we want to 

know is whether this behavior is unusual. If it is, we are likely to give it an external 

attribution. If it is not, we will probably judge the behavior to be internal.  

 Consensus: everyone in the same situation also do the same way. If consensus is high 

external attribution. If consensus is low internal attribution.  

 Consistency: the behavior is predictable over long term. The more consistent the behavior, 

the more we are inclined to attribute it to internal cause.  

The following diagram summarizes the key elements in attribution theory.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In our group, the Attribution Theory is fully reflected on the meeting late issue. For example, 

our team always had a meeting on Tuesdays, and Friday, at 6pm. Jack had been late for the 

first two Tuesday meetings. Shiner pointed this out in a meeting. She had an early 

perception that Jack is the type of person who is not punctual. After the issue was discussed, 

we found out that Jack had classes finished at 5.15pm on Tuesdays, and he was rushing for 

dinner and the team meeting afterward. 

DISTINCTIVENESS – Jack was not late for Saturday meetings. He was only late on Tuesday for 

a specific reason. 

CONSENSUS – everyone in the same situation behave the same way. (Explain further) Jack is 

late for an external reason. 

CONSISTENCY – Jack is not the type of people who are always late. (explain further) 
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Hence, in order to be fair to everyone and make sure Jack will not miss any important 

moments in meeting we decided to change the meeting time to 6.30pm on Tuesday. 

 

Attribution Error is defined to  

 Underestimate the impact of external factors and overestimate the impact of internal 

factors. 

 Or 

 Tend to attribute our own success to internal factors rather than external factors.  

 

Our group’s leader Charles made the Attribution Error because he attributed the success of 

our project (mark 70 that meets up our expectation) to his own contribution rather than the 

others’ hard work. The reason why he attributed the success to his own contribution is 

because he is the leader and likes to establish his leadership position even though it is not 

the case. In reality, the final project he only responsible for the introduction and conclusion 

part. The other thing he did is to provide ideas to each member and let us write anything he 

wants us to write even though he was not that familiar with the theories. He also asked us 

to submit our writing part to him to do the last composing and editing job.  

 

During the semester you worked in teams to complete a class project. Describe a 

situation in which any group member made a judgement about another that was 

incorrect? Which shortcuts did he/she use to make this judgement? What 

perceptual biases may have played a role in this incident? 

 

First, Person Perception is about making a judgment about another. The perception is the 

process of interpreting the messages of our senses to provide order and meaning to the 

environment. When perception is made, three key components should be considered: 

perceiver, situation and target. From the perspective of perceiver, the factors that influence 

their interpretation of the target are the perceivers’ attitudes, personality, motives, interests, 

past experiences and expectations. It is noted that the time, wok setting or social setting 

would be great of importance influencing the perceptions.  

 

To further analysis, perception is something that we generally do automatically and not 

something we really think consciously about. Because it is something that we do so quickly 

and because the environment in which we are perceiving situations is often complex and 

ambiguous. Therefore, human simply unable in most cases to take in and process all 

information that they need to fully make informed judgement. So we tend to use Shortcut to 



make judgements which is the easier way. However, we might susceptible to a number of 

perceptual biases.  

    The Shortcuts contains: (Before decision making specific one related to the experience is 

fine) 

o Primacy effect: first impression (tendency for perceiver to rely on early cues or first 

impressions) 

o Selective perception: focus on particular things which are of our interests, background, 

social understandings  

o The Halo effect: use one form of behavior to draw conclusions about other forms of 

behaviors. 

o The contrast effect: attractive when standing next to people who are uglier.  

o Projection: attribute our own motivations to others. 

o Stereotyping: using group features to predict individual behaviors. 

 

Errors and Biases in Decision Making （After the decision making, we realized that we made 

some bias） 

 

 

Overconfidence bias: overestimate the possibility that we are right 

1. Confirmation bias: we see what confirms our assumptions and suits our desired course of 

action 

2. Anchoring  

3. Availability: information readily available  

4. Escalation of commitment  

5. Non-decision making: take-for –granted conventions  

 

 

 


