
Components of Culture 

• Cultural competence as a global management skill is extremely important 

 
Characteristics of Culture 

• It’s shared by members of a group and sometimes defines membership of the group 
itself 

o It is important to remember that everyone has something in common, 
because we all come from the same ‘seed’ 

• It’s relative – different nationalities or groups simply perceive the world differently 
o Only when we go experience another culture do we realise that differences 

exist 
o Most people are so strongly immersed in their own culture that they often 

fail to see how it affects their patterns of thinking or their behaviour → it’s 
only when we are “out of the water” that we become aware of our own 
cultural biases and assumptions 

o What we take as norms, might not be the case for everybody  

• It’s not inherited but is learned through membership of a group, community or 
society 

• Cultural values influence the attitudes and behaviours of group members 
o Social norms influence social behaviour 

• Culture as an Iceberg 
o Above the Waterline: Visible parts of culture 

▪ What people see, hear, touch, taste and smell 
▪ Observable behaviours 
▪ Explicitly learned 
▪ Conscious 
▪ Easily changed 
▪ Objective knowledge 

o Below the Waterline: Invisible parts of culture 
▪ What people believe, value, think and feel 
▪ Unobservable behaviours 
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▪ Implicitly learned 
▪ Unconscious 
▪ Difficult to change 
▪ Subjective knowledge 

 

Models and Typologies of Culture 

 
Edward Hall’s Typology of Culture 
Hall developed a high-context and low-context typology of culture 

• Low-context cultures – rely on explicit explanations, with emphasis on spoken words 
o These cultures emphasise clear, efficient, logical delivery of verbal messages 
o Communication is direct 
o Agreements are concluded with specific, legal contracts  
o Value expertise and performance and conduct negotiations asap 
o E.g. Germany, Scandinavia and North America 

• High-context cultures – emphasise nonverbal or indirect language 
o Communication aims to promote smooth, harmonious relationships 
o These cultures prefer a polite, "face-saving" style that emphasises a mutual 

sense of care and respect for others 
o Care is taken not to embarrass or offend others  
o E.g. China and Japan 

 

Low-Context Culture High-Context Culture 

• Background data must be provided 

• Knowledge, experience and proven 
performance are valued 

• ‘Business first’ 

• Efficient negotiations 

• Agreements emphasise and are 
underpinned by specific legalistic 
and contractual obligations 

• Well-informed network 

• Social trust has to be established 
early on 

• Relationship and goodwill building 
are valued 

• Negotiations take time and include 
customs and rituals 

• Entering into agreements 
emphasises trust and faith 

Netherlands, Germany, Sweden, UK, US China, Korea, Japan, Mediterranean 
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Hofstede established there are six key cultural dimensions 
1. Power Distance 

o The extent to which the less powerful members of organisations and 
institutions (like the family) accept and expect that power is distributed 
unequally 

o High power distance societies 
▪ Exhibit big gaps between the weak and powerful 
▪ In firms, top management tends to be autocratic, giving little 

autonomy to lower-level employees 
▪ E.g. Malaysia and the Philippines 

o Low power distance societies 
▪ Have small gaps between the weak and powerful 
▪ Firms tend toward flatter organisational structures, with relatively 

equal relations between managers and workers including gender 
equality 

▪ E.g. North European countries (Denmark, Sweden) and the US 
2. Uncertainty Avoidance 

o The extent to which people can tolerate risk and uncertainty in their lives 
o The extent to which people feel threatened by ambiguous or unknown 

situations 
o High uncertainty avoidance societies 

▪ Create institutions which minimise risk and ensure security and 
stability 

▪ Firms emphasise stable careers and regulate employees’ actions 
▪ Decisions are made slowly and carefully considering impact and 

change 
▪ E.g. Belgium, France and Japan 

o Low uncertainty avoidance societies 
▪ Individuals become accustomed to uncertainty 
▪ Managers are relatively entrepreneurial and comfortable with risk 
▪ Firms make decisions quickly and employees are comfortable 

changing jobs 
▪ Individuals tolerate behaviour and opinions different to their own 

because they don’t feel threatened by them 
▪ E.g. Ireland, India and US  

3. Masculinity vs. Femininity 
o Refers to a society’s orientation, based on traditional male and female values 
o Masculine cultures 

▪ Value competitiveness, ambition, assertiveness, and the accumulation 
of wealth 

▪ Both men and women are assertive, focused on career and earning 
money 

▪ E.g. Australia, Italy and Japan 
o Feminine cultures 

▪ Emphasise nurturing roles, interdependence among people, and 
caring for less fortunate people – for both men and women 



▪ E.g. Scandinavian countries (Norway and Sweden) where welfare 
systems are highly developed, with subsidised education  

4. Individualism vs. Collectivism 
o Refers to whether a person primarily functions as an individual or within a 

group 
o Looks at the ties between individuals and compares those which tight versus 

those which are loose 
o Individualistic societies 

▪ Ties are loose and each person emphasises his or her own self-
interest 

▪ Competition for resources is the norm 
▪ Individuals who compete best are rewarded 
▪ E.g. Canada, Australia and the UK 

o Collectivist societies 
▪ Ties among individuals are important and strong 
▪ Business is conducted in a group context 
▪ Life is a fundamentally a cooperative experience 
▪ Conformity and compromise help maintain harmony 
▪ E.g. China, Japan and South Korea 

5. Long Term Orientation vs. Short Term Orientation 
o Describes the degree to which people and organisations defer short-term 

benefits to achieve long-term success 
o Long-term orientation – fostering in a society of pragmatic virtues oriented 

towards future rewards, in particular perseverance, thrift and adapting to 
changing circumstances 

▪ i.e. defer success and benefits 
▪ E.g. China, Singapore and Japan 

o Short-term orientation – fostering in a society of virtues related to the past 
and the present, such as national pride, respect for tradition, preservation of 
face, and fulfilling social obligations 

▪ i.e. get benefits/success now 
▪ E.g. US and Australia  

6. Indulgence vs. Restraint 
o Describes the degree to which people in a society attempt to control and 

limit their impulses and desires or relax and enjoy them 
o Indulgent societies – members allow relatively free gratification of their basic 

and natural human desires related to enjoying life and having fun 
▪ People feel greater freedom to provide feedback, express their 

opinions and even change jobs 
▪ E.g. Denmark and Mexico 

o Restrained society – society that controls gratification of needs and regulates 
it by means of strict social norms 

▪ People avoid expressing personal opinions 
▪ Job mobility is limited 
▪ E.g. Iraq, South Korea, China and Egypt 


