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Topic List:

1. Introduction to Management Accounting

2. Cost concepts, behaviour Job costing (Absorption costing) and 
costing allocation

3. Inventory costing (Variable costing) & CVP analysis

4. Activity based costing & Process Costing

5. Budgeting Systems

8. Flexible budgeting & variance analysis

9. Short‐term decision making

10. Long‐term decision making 

11. Use of Balalnced Scorecard and strategy maps for management 
control

12. Organizational structure for Responsibility accounting and 
transfer pricing

SAP:

6. Management accounting systems and Information Technologies 
(SAP)

7. Application of Management Accounting Systems for 
Management Decisions (SAP)
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❖ 1. Introduction to Management Accounting 

 

1) Management decision making 

a) Organizational vision is the core purpose and ideology which guides an entity’s 

overall direction 

b) Organization core competencies are the entity’s strengths relative to competitors 

c) Organizational strategies: Tactics that manager use to work toward the organization 

vision while taking advantage of the core competencies. Long term in nature. 

d) Operating plans: involvement of short‐term implementation of organizational 

strategies.  

e) Actual operations: Actions taken and the results achieved over a period of time. 

f) Measuring, monitoring and motivating performance: Managers use results of 

operations to monitor performance and ensure it is in line with organizational vision. 

 

 

2) Cost and management accounting for decision making 

 

• Relevant information:  

o Helps decision maker to evaluate and choose among alternative courses of 

action.  

o Concerns the future.  

o Varies with the action taken 
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3) Management accounting information and the quality of decision making 

● Two issues:  

○ Quality and relevance of management accounting information.  

○ Quality of decision‐making processes in use within organization.  

● Higher quality decisions depend on higher quality information, which will generally 

have fewer uncertainties 

● Decision‐useful information needs to be considered in light of opportunity costs and 

cost‐benefit analysis. 

 

 

 

4) Value chain analysis: a framework for management accounting 

• A value chain consists of the key activities engaged in by an organization or industry.  

 

 

• Characteristics: 

o Focuses on activities → reinforces initiatives such as ABC.  

o Encourages a broader organizational view. 

o Breaks down more traditional representations of organizational activity  

o Categorizes activities as value‐added and non‐value‐added 
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• The supply chain is the flow of resources from the initial suppliers through the 

delivery of goods and services to customers and clients.  

 

• A value‐added activity is one that is necessary and that the customer would normally 

be prepared to pay for. 

• A non‐value‐added activity is one that is unnecessary 

 

• The Organisational Structure: 

 

Centralized organizational structures rely on one individual to make decisions and 

provide direction for the company. Small businesses often use this structure since 

the owner is responsible for the company's business operations. 
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Decentralization is a type of organizational structure in which daily operations and 

decision-making responsibilities are delegated by top management to middle and 

lower-level mangers within the organization, allowing top management to focus 

more on major decisions. 

 

 

A matrix organizational structure is accompany structure in which the reporting 

relationships are set up as a grid, or matrix, rather than in the traditional hierarchy. In 

other words, employees have dual reporting relationships - generally to both a 

functional manager and a product manager. 

 


