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1 – Introduction to Organisations and Management  

1.1 – Why Managers are Important  
 Organisations require the managerial and abilities to navigate today’s complex and chaotic times 

 Managers play an important role in identifying critical issues – in the areas of economic climate, global 

warming/climate change, changing technology and increasing globalisation – and crafting responses 

 Critical to the completion of projects and day to day work  

1.2 – Characteristics of an Organisation 
Organisation – deliberate arrangement of people to accomplish some specific purpose  

 Each organisation has a distinct purpose – generally expressed in terms of a goal or set of goals, that the 

organisation hopes to accomplish 

 Organisations are composed of more than one person, it takes people to perform the work required to 

accomplish the organisation’s goal/s 

 Have a deliberate structure which allows their members to complete their work  

Traditional Organisation Contemporary Organisation 

- Stable 
- Inflexible 
- Job focused 
- Work is defined by job 
- Individual oriented 
- Permanent jobs 
- Command orientated 
- Managers always make decisions 
- Rule orientated 
- Relatively homogeneous workplace 
- Workdays defined 9 to 5 
- Hierarchical relationships 
- Work at organisational facility during 

specific hours  

- Dynamic 
- Flexible 
- Skills focused 
- Work is defined in terms of tasks to be 

completed 
- Team orientated 
- Temporary jobs 
- Involvement orientated 
- Employees involved in decision making 
- Customer orientated 
- Diverse workforce 
- Workdays have no time boundaries 
- Lateral and networked relationships 
- Work anywhere, anytime, including at 

suppliers and customers 
Organisations are changing to have contemporary characteristics to keep up with the world around them which 

is changing in terms of societal, economic, global and technological advances. Successful organisations must 

embrace a new way of getting their work done.  

1.3 – Classifications of Managers and Non-Managerial Employees 
Manager – someone who coordinates and overseas the work of other people so that organisational goals can be 

accomplished  

Organisation Level Examples  

First-Line Managers Supervisors, shift managers, office managers, 
forepersons or team leaders 

Middle Managers Regional manager, department head, project 
leader, store manager, dean or division 
manager  

Top Managers Managing director, chief executive officer, 
chief operating officer or chairman of the 
board 
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1.4 – Definitions  
Management – the process of coordinating an overseeing the work and activities of others so that their 

activities are completed efficiently and effectively 

Efficiency – doing things right, or getting the most output from the least amount of inputs 

Effectiveness – doing the right things, or completing activities so that the organisational goas are attained  

Efficiency and effectiveness are related.  

 

 

 

 

 

 

 

 

 

 

1.5 – Functions, Roles and Skills of Managers 
A manager’s job can be described from several perspectives: functions, roles and skills. Each providing a 

different perspective on what a manager’s job entails.  

Management Functions 
According to the functions approach of management, managers perform activities as they efficiently and 

effectively coordinate the work of others. Completing these functions successfully will lead to achieving the 

organisation’s stated purpose.  

Managment strives 
for: 

Low resource waste 
(high efficiency)

High goal attainment 
(high effectiveness)

Efficiency
(means)

Resource Usage 

Low Waste 

Effectiveness

(ends)

Goal Attainment

High Attainment

Top Managers - Responsible 
for making organisation 

wide decisions and 
establishing the goals an 

plans that affect the entire 
organisation

Middle Managers - Manage the work 
of the first-line managers

First-Line Managers - manage the work of non-
managerial employees who are directly involved with 

the production of creation of the ogranisation's products 

Non-managerial Employees 


