
Week 6 Leadership Communication 

Reading notes (Isaacs, 1999):  

how “dialogic leadership,” can lead to the creation of environments that can dis-solve 
fragmentation and bring out people’s collective wisdom.  

Four distinct qualities support this process: the abilities (1) to evoke people’s genuine voices, (2) 
to listen deeply, (3) to hold space for and respect as legitimate other people’s views, and (4) to 
broaden awareness and perspective. Put differently, a dialogic leader is balanced, and evokes 
balance, because he can embody all four of these qualities and can activate them in others.  

Similarly, dialogic leadership implies being a living example of what you speak about—that is, 
demonstrating these qualities in your daily life.  

Lecture: 

Why leadership communication? (all facilitated by communication) 

-the leader’s role is to influence others  

-How does a leader build in group and keep people engaged? (LMX) 

-How does a leader solve adaptive challenges? (adaptive leadership: engaging people, hearing 
from a diversity of voices) 

-How does a leader get people behind his or her vision for change? (transformational leadership: 
individualized consideration aspect as a communication skill) 

-How does a leader provide supportive, coaching and directive behaviors? (situational approach) 

In a crisis, directive, top-down communication works.  

How to engage with people with confidence and clarity?  

Crucial Conversations(conflict)  

What does it take to resolve big conflicts? 

Leaders need to understand what’s underneath the conflict  

The Crucial Conversations Model (feeling of safety-possibility for resolution)  

 
 

 



How things develop in a crucial conversations?

 
 

 
Dialogue : 4 styles in dialogue                                                                                              

 
movers: people who shape/influence the dialogue by proposing ideas (active) 
opposers: people who are likely to question/challenge the things(not hesitate to confront if 
doesn’t make sense; advocates: lawyers) active 
followers: go along the conversation; accepting (passive) 
bystanders: tend to step back, suspend thoughts (passive) 



 
Listening (with others perspective in mind): foundation to dialogue 
Respecting: diversity of opinions  
Suspending: suspend our own ideas/judgements 
Voicing: being honest about your own opinion  
 
Activity: use the four tools above to address the question ‘should Australia accept refugees’ 
-know the default (can I develop)  
Limitation of the model: 4 parts are seamlessly integrated /closely correlated 
 
Coaching Conversations: is about developing other people 
-Coaching is a powerful leadership tool: enables the leader to understand followers; build 
honesty, clarity and accountability 
 
Coaching framework: the Grow model 
-Goal(Challenge/Problem): need to identify the goal for individuals/conversations 
-Reality: what’s the reality of now? where are you right now? what’s the exact problem? 
-Options: what are the options available? -Ways forward: what concrete step you can do to get 
there?    
-Way Forward: concrete steps that can take you there 

 



 


