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MGMT1002 Managing Organisational Behaviour  

 

Week 1 – Introduction  

Managers: Individuals who achieve goals through other people 

Organisational behaviour: A field of study that investigates the impact 

that individuals, groups and structure have on behaviour within 

organisations, for the purpose of applying such knowledge toward 

improving an organisation’s effectiveness  

• Based on: Psychology, education, sociology, anthropology, 

political science 

Intuition: A feeling not necessarily supported by research 

 

Systematic Study: Looking at relationships, attempting to attribute causes 

and effect, and drawing conclusions based on scientific evidence  

Effectiveness: Achievement of goals  

Efficiency: The ratio of effective output to the input required to achieve it  

Productivity: A performance measure that includes effectiveness and 

efficiency  

Absenteeism: The failure to report to work  

Turnover: Voluntary or involuntary leaving 

Organisational citizenship behaviour: Discretionary behaviour that is 

not part of an employee’s formal job requirements, but that nevertheless 

promotes the effective functioning of the organisation  

Job satisfaction: A general attitude toward one’s job, the difference 

between the amount of reward workers receive and the amount they 

believe they should receive 

 

 

The Independent Variables  

Work attitudes (e.g. satisfaction, motivation), leader behaviours, work 

designs (teams, job design), organisational characteristics (culture) 

 

 

 

1. The Universal Approach 

Pfeiffer’s 7 Best Practices 
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2. The Contingency Approach  

Distinct management practices to help create unique competencies that 

differentiate products and services and, in turn, drives competitiveness  

 Needs to be a fit between practices and business strategies  

 Single set of best practices 

 

The Role of Managers  

Management Functions  

1. Planning A process that includes defining goals, establishing strategy, 

and developing plans to coordinate activities 

2. Leading A function that includes motivating employees, directing 

others, selecting the most effective communication channels, and resolving 

conflicts 

3. Organising Determining what tasks are to be done, how the tasks are to 

be grouped, who reports to whom, and where decisions are to be made 

4. Controlling Monitoring activities to ensure they are being 

accomplished as planned and correcting any significant deviations  

 

Mintzberg’s Managerial Roles 

 
 

 

 

 
 

 

 

 


