
BUSS2000 Notes 
 

 

Theme 1- Understanding Yourself 

Week 2- Individual differences 
INDIVIDUAL DIFFERENCES 

  
• Three prominent theories of human behaviour 

o Psychoanalytic approach (Freud) 
o Behaviourism 
o Social cognitive theory 

  
Psychoanalytic approach 
• Behaviour is due to inner psyche which has three components 

o Id- primal instinct 
o Ego- conscious, rational part of self- reason and self-control. Most reflected in actions 
o Superego- moral regulator of behaviour- philosophical and spiritual ideals, punishes us 

with guilt when we do the wrong thing 
  
Behaviourism (Skinner) 
• Stimulus (external influence), response (action undertaken), reward (something of value 

received after response) 
• Reward positive reinforces response, punishment extinguishes undesirable response 
• Criticism 

o Behaviour not just based on external stimulus, human behaviour is complex 
o Thoughts, feelings, goals and intentions also influence behaviour 

  



Social cognitive theory (Bandura) 
• Behaviour both product of personal and environmental factors 

  

 
  

• Triadic because there are three factors (person, environment and behaviours). 
• Reciprocal because there is a two-way, mutual influence between each pair of factors. 
• Determinism because each factor influences, or determines, the others. 

  
Individual differences 
• Three individual difference factors- cognitive ability, personality, emotional intelligence 

  
Cognitive ability 
• Capacity to learn, reason, problem solve, plan, think abstractly and comprehend abstract ideas 

 
• Explains why some people can perform well on specific tasks, as well as differences in people 

 
• Cognitive ability is important 



• Myths 
o Only important in complex jobs --> untrue 
o All you need is a certain amount --> untrue 

• Only one piece of the puzzle - doesn't point to personality traits 
  
Personality 
• A person’s unique and relatively stable set of characteristics or patterns of behaviour, 

thoughts, and emotions (Funder, 2012). What people are generally like 
• Three basic beliefs underpinning personality theory 

o Personality traits, characteristics and dispositions are relatively stable and enduring 
o Major determinants of one's behaviour 
o Likely to influence behaviours across a wide variety of situations 

• Are situational or personal factors more important 
o Depends- more strongly introverted a person is, the more often they will display that 

behaviour across all situations 
o Depends on strong or weak situations (e.g. at a funeral, everyone acts the same despite 

of personality). Weak situations- party, weekend at home --> less situational constraints 
• Traits based model 

o Big Five- personality can be summarised by five independent traits 
• Conscientiousness- well organised and disciplined ways to achieve goals --> 

reliable, driven, focused 
• Emotional stability- how handles stress, relaxed, handles pressure well 
• Extroversion- degree to which an individual likes being around others 
• Agreeableness- degree to which a person is easy going, tolerant 
• Openness to experience- broad intellectual curiosity 

o Conscientiousness big predictor of strong job performance 
o Critiques- descriptive model rather than explanatory, right number of factors?, doesn't 

explain why people are that way 
o Hexaco- adds honesty/humility- more open to learning, willing to accept help 

• Personality at work 
o Can influence 

• Work performance 
• Organisational choice  
• Career choice 
• Career satisfaction 

o Can affect, but doesn't define who we are. If we are aware, can leverage strengths of 
personality 

  
Emotional intelligence 
• The ability to monitor one’s own and others’ emotions, to discriminate among them, and to 

use the information to guide one’s thinking and actions (Salovey & Mayer, 1990, p. 189). 
• Three main assumptions 

o Emotions play an important role in life and work 
o People vary in their ability to perceive, understand, use and manage emotions 
o These differences affect individual adaptation in a range of contexts, including the 

workplace 
• Crucial for organisational success 
• Characteristics 

o Strong self-awareness 
o Aware of own emotions 
o Accurately detect emotions in others 


