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PERSONALITY  

Personality 

- Everyday life involves making implicit theories about people 

- Lay people descriptions = usually based on how someone 

responds in a situation  

- Latin word “persona” = mask  

- How people respond in a situation may reflect what lies beneath 

What personality theories aim to find out 

- WHAT are people like? 

- HOW did they become that way? (environment, biology, etc.) 

- WHY do they behave the way they do?  (motivations, desires, drives, etc.)  

Problems with implicit theories 

- Involve value judgements (good/bad) 

- Personality isn’t situation specific (it is more stable) 

- Definition of characteristics too broad for scientific measurement  

Gordon Allport coined personality definition 

- “a dynamic organisation, inside the person, of psychophysical systems that create 

the person’s characteristic patterns of behaviour, thoughts and feelings” 

- Allport popularised the term personality in 1937 prior to these terms such as 

temperament and character had been used interchangeably. 

- “a dynamic organisation” – capable of change 

- “psychophysical systems” – emphasizes mind and body link, what we think 

influences how we behave 

-  “the person’s characteristic patterns” – implies relative stability 

- “behaviour, thoughts and feelings” – personality not just about behaviour, also 

values 

Personality approaches 

- Idiographic  

• Greek idios: private or personal 

• Infinite variables to explain personality 

• Want to study individuals not groups 

• Qualitative, single case study 

• Focus on differences 

• Some do generalise across case studies, common themes 

- Nomothetic 

• Greek word meaning law 

• Finite set of variables 



• Quantitative, study groups,  

• Produce norms 

• Focus on similarities 

• Uniqueness relates to express and degree to which possess the finite 

variables 

• Focus on measurement of personality 

Genes and personality 

- Genes guide development prenatally, postnatal and adolescence 

- Genetic variation = individual differences/genetic polymorphisms  

- Genes interact with environment 

- Reaction Range = Gottesman 

• Gene fixes range, environment determines the extent to how much it 

develops  

Culture and personality 

- Cultures have implicit rules and rules for behaving socially 

- The way we think of people is driven by cultural context  

• USA = more likely to use trait terms, INDIA = depend more on the 

actions/context 

Family and personality 

- Order of birth effects  

- Role models 

- Parents selectively reward/punish behaviours  

Friends and personality 

- Exposure to wider social influences through friends 

Situation and personality 

- Personality is considered stable over time BUT power of situation cannot be 

underestimated (Zimbardo, Milgram experiments)  

- Different theories have put different emphasis on situation importance 

Keys of a good personality theory 

- Summarise behaviour 

- Explain why 

- Generate predictions to be tested 

- Define components: permit testing and research 

- Explain abnormal and normal behaviour 

- Be economical 

FREUD 

Freud main parts of theory 

- Unconscious 

- Important of childhood in development 



- Had little consideration of context 

Flaws of Freud 

- Does not take context into account  

- Says development stops after childhood  

Type of personality theory 

- Freud is a biological theory (nature)  

- Influenced many theorists and introduced many ideas  

- It is a motivation theory  

- View of personality development = psychosexual stages 

Childhood development 

- Early enrichment studies show importance of childhood as a sensitive development 

period  

- Said it was necessary to work back to childhood in therapy  

Levels of consciousness 

- Conscious + preconscious + unconscious 

- No clear-cut divisions  

- All active levels of awareness  

Conscious 

- What you are currently aware/thinking of  

- Called working memory 

Preconscious  

- Not currently in awareness but can be easily brought up 

- Thoughts, memories, knowledge, etc. 

Unconscious 

- Not accessible except under certain circumstances 

- Disregards = time, space, relative sizes 

- Can come into awareness under certain circumstances BUT content can never be 

directly observed  

Unconscious influences 

- Has influence on conscious decision-making 

- Where comes out = hypnosis, dreams, Freudian slips 

- We have less freedom of will than we thought (pre-ordained) 

Components of personality 

- Id + ego + superego 

- Intra-psychic conflict = 3 parts in constant conflict  

Id  

- Completely unconscious 

- Acts under the pleasure principle 

• Immediate gratification 



• Raw instinct 

• No inhibitions + low frustration threshold  

- Present at birth 

- Source of all cravings and impulses 

Ego 

- Resides in all awareness levels 

- Acts under the reality principle 

• Looks at ids demands in a social framework 

- Attempts to negotiate with id and outside world 

- Planning, thinking, organising 

- “you can have it later” 

Superego 

- Moralist and idealistic 

- Resides in preconscious 

- Acts in opposition to id 

- Acts under the ideal principle  

• Begins forming age 4-5 

• Parents attitudes/culture influence  

- “you can’t have it” or “not that way” 

- What people call “your conscious”  

Conflicts of personality components 

- The conflicts arise in the unconscious mind > can’t be reached 

- Can come out in various ways 

• Slips of tongue (“Freudian slip”) 

• Dreams 

• Jokes 

• Anxiety 

Psychosexual stages of development 

- Children pass through a series of age-dependent stages 

- Each stage requires resolution of a particular conflict/task 

- Each stage centres of pleasure or reward are focused on particular sites of the body 

- Failure to successfully navigate a stage’s particular conflict/ task = FIXATION  



 

Subliminal messages 

- Registrating sensory input without someone’s conscious awareness 

- Geared towards our basic/primal desires 

- Limen is another word for Threshold - so subliminal means “below the threshold” 

- Assumptions of subliminal messaging: 

• Brain can be influenced subliminally by garbled words whose meaning is 

directly grasped by the subconscious 

• The conscious mind translates clear speech into reverse speech where the 

"true" meaning is understood by the subconscious mind. 

- Modern use of subliminal messaging: 

• Priming (smoker’s prime test)  

• Dot probe  

Erik Erikson – lifetime psychosocial development 

Personality theory 

- Psychosocial theory of personality 

- First to talk about personality development past childhood 

- Extended on from Freud  

- Ego identity = conscious sense of self, develop through social interaction 

- Develop through predetermined (biological) unfolding of personality, needs to be in 

order 

- Successful mastery of a stage leads to ego strength, failure sense of inadequacy 

- Progression through each phase influenced by success or failure in previous stage 



Biological – epigenetic 

- “Somewhat generalised, this principle states that anything that grows has a ground 

plan and that out of this ground plan the parts arise, each part having its special 

ascendancy, until all parts have arisen to form a functioning whole.” 

- All eight stages present at birth 

- Personality characteristics unfold at each stage and thus creates a new configuration 

- Each stage builds on the previous 

- Previously important characteristics are still evident as the next stage unfolds 

Parts of 8 stages of development 

- psychosocial sensitivity (or conflict);  

- significant relations with others;  

- things to strive for or prefer;  

- marked or profiled virtues; and  

- risks of mal-

adaption 

Trust versus Mistrust (0 to 

1 year) 

- Infant is utterly 

dependent on 

quality of caregiver 

- Need to develop 

trust  

- Success: world is 

safe and secure 

- Unsuccessful: 

world is 

inconsistent and 

unpredictable 

Autonomy vs 

Shame/Doubt (2-3 years)  

- Still about toilet training  

- BUT gain of bodily function = greater control and independence 

- Increased control over choices and preferences 

- Success: Secure and confident 

- Unsuccessful: self-doubt and inadequacy 

Initiative vs Guilt (3-5 years) 

- Increased power and control over own behaviour 

- Success: confident and able to lead people 

- Failure: insecure, lacking initiative 

Industry vs Inferiority (5-11 years) 

- Social interaction, pride in abilities/accomplishments 



- Success: encouraged children – self-belief and mastery 

- Failure: no encouragement – doubt ability to succeed 

Identity vs Role confusion (adolescence) 

- Independence, developing sense of self 

- Success: strong sense of self and a feeling of independence and control 

- Failure: unsure of beliefs/desires, confused about selves and future. 

Intimacy vs isolation (young adulthood) 

- Develop intimate relationships, need strong sense of identity 

- Success: Romantic commitment 

- Failure: Superficial relationships, inhibit emotional growth and happiness, marriage 

without intimacy 

Generativity vs Stagnation (middle-age) 

- Guiding next generation 

- Success: Contributing to the world 

- Failure: feelings of emptiness, dissatisfied, purpose of life? 

Ego integrity vs Despair (old age) 

- Reflection on past life 

- Success: Satisfaction/acceptance of life lived 

- Failure: Life is too short to start over, opportunities/options list 

Personality change 

- Lifetimes of personality change 

- A crucial event or point leads to personality change and movement to the next level 

- Each stage builds on the next, failure at one has a cascade effect on next 

Summary conclusion 

- Erikson’s theory had similarities with Freud’s particularly the early phases 

- BUT Erikson had a psychosocial rather than psychosexual approach to personality 

development 

Albert Bandura and learning theories 

Personality 

- Individual, environmental and behavioural factors interact 

- Talked about the concept of self-efficacy 

Most learning theories 

- Environment determines opportunity for learning 

- Response needed to be produced to be reinforced 

- Responses to new situations determined by previous learning in similar situations  

- Minimal to no role for internal systems modulating (rewarding/punishing) behaviour 

Bandura’s personality definition 

- Interconnected beliefs, aims, and capabilities 



- Develop and function in reciprocal interaction with environment 

- Coherent patterns of conduct and experience 

- Patterns include: 

• Both tendencies and variability in action across contexts 

• Common patterns of coherence and unique tendencies 

View of human nature 

- Possess free will and forethought 

- Cognitive processes allow us control and ability to control our environment though:  

 
 


