
LEADING AND INFLUENCING BUSINESS 

Understanding Yourself 

Individual differences 

THEORIES OF HUMAN BEHAVIOUR 

Sigmund Freud’s Psychoanalytic Approach 

• Assumes people behave the way they do because of their inner psyche – 3 parts of the inner psyche: 

o The id – primal desires and basic nature.  

▪ Completely unconscious and impulsive  

▪ Operates on pleasure principle driving us to seek instant gratification 

▪ E.g. an infant – doesn’t reflect on what it needs just demands and wants their needs fulfilled.  

o Ego – reason and self-control.  

▪ Rational, practical, grown-up self 

▪ Reflected directly in our actions 

o Superego – the quest for perfection.  

▪ Moral regulator influenced by philosophical and spiritual ideals and culture 

▪ Tells us what we should or shouldn’t do  

▪ Punishes us with guilt when we do the wrong thing 

• Conflict in parts of the psyche = tension.  

• Criticisms: unscientific, untestable and unsupported ideas/notions, highly subjective. 

Behaviourism and B.F. Skinner’s Reinforcement Theory (Operant Conditioning)  

• Model of reinforcement:  

o Stimulus – external factor that triggers a behavioural response. 

o Response – an action or behaviour caused by stimulus. 

o Reward – positive reinforcement to encourage repetition of the desired response. 

▪ Often something of value. 

o Punishment – negative reinforcement to distinguish undesirable responses.  

▪ Such as a denial of a reward. 

o S → R → R or P 

o Issues:  

▪ Human behaviour is not as simple as being driven only by external stimuli, it is complex. We are also 

influenced by goals, intentions and other internal mental aspects.  

▪ People behave in different ways and many aspects of human behaviour as incongruous with the 

assumptions.  

▪ People can have varied responses to reinforcement – for negative reinforcement for example, people could 

respond by exerting more effort, altering their goals, defending or denying behaviour, changing behaviour 

or giving up. 

▪ Theory does not explain range of possible human behaviours.  

Albert Bandura’s Social Cognitive Theory 

• Accepted that behaviour is a product of someone’s personality and the situation acting together → personality-

situation interaction.  

• Triadic Reciprocal Determinism: 

o Personal Factors – including personality, goals and values 

o Environmental Factors 

o Behaviour 



• Triadic – three factors. 

• Reciprocal – two-way, mutual influence between each pair of factors. 

• Determinism – each factor influences or determines the other.  

• Useful framework for understanding the complex culmination of the above factors – model most people who study 

human behaviour subscribe to.  

COGNITIVE ABILITY 

Cognitive ability (intelligence) is the capacity to learn, reason, problem solve, plan think abstractly and comprehend 

complex ideas (Arvey, 1995).  

General Cognitive abilities (‘G’) span into broad cognitive abilities (GMA constructed by Spearman, 1904). These are: 

• Verbal reasoning 

• Numerical reasoning 

• Abstract reasoning  

Specific Aptitudes and Specific Aptitude Theory: because job performance is affected by traits such as verbal, numerical 

and spatial reasoning, aptitude tests have been developed to measure GMA and predict performance (Schmidt and 

Hunter, 2003).  

Differing level of cognitive abilities = differing strengths and weaknesses.  

Cognitive ability myths: 

• Cognitive ability only matters in complex jobs. 

o Frank Schmidt & John Hunter (1998): cognitive ability was the strongest predictor of performance in a range of 

jobs and found no significant difference when it came to the complexity of jobs.  

o People higher in cognitive ability always performed better.  

o People with lower general mental ability often found it harder to enter higher level occupations.  

o Wilk and Sackett (1996): if someone’s general mental ability exceeded the complexity level of their job, they 

were likely to move into a higher complexity job and vice versa.  

o Murray (1998): found that siblings with higher general mental ability received more education, entered more 

prestigious occupations, had higher income and were employed more regularly (used siblings to minimise 

variability and increase accuracy).  

o 1910-1980 there was a belief that GMA was important for academic performance but had little to do with real-

world performances and its predications for job performance were highly situational (Jenks, 1972). This was 

found to be invalid once more accurate tests with less variability came into play i.e. Schmidt.   

• All you need is a certain amount of cognitive ability and having any more than that does not help – if anything, 

performance accelerates as cognitive ability approaches very high levels.  

INDIVIDUAL DIFFERENCES IN PERSONALITY 

Personality refers to a person’s unique and relatively stable set of characteristics or patterns of behaviour, thoughts and 

emotions (Funder, 2012). Your personality can influence work performance, organisational choice, career choice, career 

satisfaction and career success by influencing the jobs people select, job performance and the way individuals engage in 

social interactions.  

Beliefs underpinning personality theories: 

• Personality traits, characteristics and dispositions are relatively stable and enduring (normally stabilise around 30). 

• Personality is a major determinant of one’s behaviour. 

• Personality is likely to influence behaviours across a wide variety of situations.  

o Strong situations – rigid norms about how people should behaviour. People tend to act in a similar manner to 

each other regardless of their different personality traits.  



o Weak situations – wider latitude of acceptable behaviours. An individual’s personality becomes more apparent 

because there are less situational constraints.  
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