
BRM Exam Notes

Requirements Process & Elicitation 

- Stakeholder Analysis: The process of seeking, uncovering, acquiring and elaborating 
upon requirements for the system by identifying and classifying stakeholders. Failure 
to identify all stakeholders can result in failure to identify all needs.

• Stakeholders: Individuals or organisations that have an interest in, can influence, 
or can be affected by the development of a system.

• Techniques

- Stakeholder Map/List/Register: A table that lists all stakeholders and 
information regarding them, including: their Name, Position, Internal/External 
Status, Project Role, and Contact Info

- Empathy Map: Helps BAs to understand a stakeholders perspective by 
considering what they may…

• Reasons for Stakeholder Analysis

- To consider stakeholder impact on business

- To understand stakeholder important and influence

- To utilise stakeholder knowledge

- To gain support from stakeholders

Think Hear See Do Say
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- Requirements Elicitation Techniques

Name Description Advantages Disadvantages

Interview

A systematic approach for eliciting 
information by talking to an interviewee. 

These talks may be one-on-one or in a 
group, formal or informal, structured or 
unstructured. 

This requires a great deal of skill and 
sensitivity.

This technique mainly yields qualitative 
data and is the most widely used of all 
techniques.

+ Greater Depth

+ Allows for full 
discussions and 
explanations

+ Expressing more 
personal opinions

- Time-consuming 
and costly

- Requires large 
commitment from 
participant

- Analysis can be 
complex and 
expensive

- Can be subject to 
bias

Questionnaire
A document that may contain a large 
amount of both quantitative and 
qualitative questions.

+ Reach many 
people

+ Quick & economic

+ Can be done 
remotely

+ Easily analysed

- Hard to design 

- Questions may go 
unanswered

- Low response 
rates

- No automatic 
followup

Observation

Observing the execution of processes 
by users without direct interference.

This provides additional perspective of 
system functionality, allowing one to 
verify statements.

This is useful to verify claims and clarify 
conflicting information.

+ First-hand XP

+ Real-time data - 
high level of 
validity

+ Good for 
verification

+ Baseline data can 
be collected

- Time consuming

- Much data to 
analyse

- May disrupt users

- Require a great 
deal of skill

- May be ethical 
issues

- Exceptions may 
not occur

Name
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Class Modelling 

- Class Diagram: A static structure diagram that describes the structure of a system 
shown by its classes, attributes, operations and relationships.

• Classes have three components, being abstract definitions of an object:

- Class Name: Used to refer to the class.

- Attributes: The state of the object.

- Operations: Things that the object can do - actions.

• Multiplicity: How many objects may participate in a given 
relationship.

• Relationship Types

- Simple Association: A relationship between two classes that indicates 
meaningful and interesting connection.

- Aggregation: Has a temporary structural relationship and a weak association. 
The part may exist without the whole.

- Composition: A strong form of relationship. If the whole is removed, so would the 
part.

- Generalisation: Where classes inherit properties from another.

• Steps to Draw

- Identify Classes —> Identify Attributes —> Identify Operations  
—> Identify Relationships —> Define Multiplicities
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