
WEEK NUMBER Sub-topics Covered 
Week 1 – Management in Context Ø Capitalism and Management 

Ø Management & Managers 
Ø Critical Theory & Management 

Practise 
Ø Democracy & Management 
Ø Making Sense of Management 

Week 2 – Theories of Management Ø Origins of Organisations 
Ø Classical Theories 
Ø Human Relations Theory 
Ø Systems Theory 
Ø Contingency Theories 

Week 3 – Managing In & Beyond Corporations Ø Non-Incorporated Organisations 
Ø Incorporated Organisations 
Ø Not-for-profit Organisations 
Ø The External Environment, 

Stakeholders & Management  
Ø Socially Responsible Management 

Week 4 – Management in Asia Ø Why Asia? 
Ø Western vs. Eastern Management 
Ø Impact of Cultural, Economic and 

Political Factors 
Week 5 – Planning, Organising, Leading,  
                  Controlling 

Ø Planning 
Ø Organising 
Ø Leading 
Ø Controlling 

Week 6 – Managing Information & Decision Making Ø POLC, Information & Decision 
Making 

Ø Managers Arriving at Decisions 
Ø Managerial Problems & Decisions 
Ø Group Decision Making 
Ø Decision-Making Conditions & Errors 

 
 
 

Sample of Notes… 
 
Week 1 Lecture Notes – 
Management in Context 
 
Learning Objectives: 

ü Debate as to why understanding management is important by exploring the influence of 
capitalism on management 

ü Analyse what management is and the role of managers 
ü Explore critical theory in arriving at a realistic understanding of management practise 
ü Analyse the link between management and democracy 
ü Use critical theory to make sense of management 

 
 
 



Mini lecture video 1 – Capitalism and Management: 
 
Modern Society and Work – 
- ‘Managing’ everyday activities undertaken by most people subconsciously. 
- Within organisations, the ‘management’ of activities are undertaken by experts – ‘managers’. 
- Despite centuries of theorising and research, modern management has been unable to prevent 

financial crises, terrorism, nuclear threats, ecological damage, and global warming. 
- The modern worker is struggling to develop a sense of well-being or fulfilment through their 

work as a consequence of being cause up in a ‘rat race’ – running on a spinning wheel but 
making no real progress/movements. 

- Capitalism underpinned by greed, superficiality, and hedonism influence contemporary 
management. 

 
Capitalism –  

• Individuals working in self-interest key to economic growth, science and associated 
knowledge guarantees progress, markets ensure freedom and efficiency, affluence route to 
happiness, experts (i.e. managers) know best. 

• Political economic system in which people are hired in wage labour to create good and 
services to be sold for profit. 

• Through privatisation has reached the delivery of public goods (i.e. housing, healthcare and 
education), previously provided by the state. 

• Requires consumerism to survive – conspicuous consumption. 
• Innovation for short-term gains emphasised, little consideration for long-term 

consequences, especially for the natural environment. 
Mini lecture video 2 – Management and Managers: 
 
Management – 

• Management is a social practice embedded in values, politics, interest and relations of class, 
gender, ethnicity etc. 

• Bound with the social situation of the managing group – across times, locations etc. the way 
in which people are managed tend to vary based on SOCIAL circumstances. 

•  Social situation of modern management is specifically capitalist – privately owned work 
organisations often exempt from democratic accountability to employees or wider 
citizenship. 

 
Who are managers? 

• An individual who engages in management. 
• And ‘elite’ group of ‘handlers’ that break in ‘wage labour’ – ensure those who are on a salary 

earning are kept on track and not distracted, ensuring people are working collectively 
towards a single goal. 

• Intermediary – between those who hire them (shareholders/owners of organisations) and 
those whom they manage (employees and non-manager staff). 

• Within the capitalist social situation which they find themselves in, managers develop and 
apply technologies – coercive and seductive – believed the be effective and legitimate. 

• Despite being empowered to make decisions, managerial discretion is restricted and 
enabled by wider relations of patriarchy, ethnicity, capital and the state. 

 


