
MGNT110 – Introduction to Management 

LECTURE 1: Managing and Organizations 

Readings:  

Clegg et al (2016) chapter 1 and chapter 2 pp 18-38 

Summers and Smith (2014) chapter 1 

 

Management: is the process of communicating, coordinating, and accomplishing actions in the pursuit of 

organisational objectives.  

It is the process of managing relationships with stakeholders, technologies, and other artefacts both within 

and between organizations. 

 

Managers: people who are in charge of controlling and directing the affairs of a business, institution, or 

agency.  

• In charge of planning, controlling, coordinating, and directing.  

 

• Make decisions in order to achieve goals. 

 

• Managing entails framing (deciding and focusing on what is relevant) and being rational 

(systematically applying various techniques to achieve goals). 

 

Henri Mintzberg: believed that leadership and management should not be separated in practice. 

 

An organisation: is a systematically arranged framework relating people, things, knowledge, and 

technologies, in a design intended to achieve specific goals.  

Organisations have many rules (formal, professional, legal, standard, and informal social). 

 

Organizational hierarchy: 

• Layers of communication, coordination, and control. 

 

• Top-down and centralized power. 

 

• Is weakening many contemporary organizations in due to need for adaptable, flexible organizational 

forms in an age of increasing uncertainty. 

 

Classification: 

1. Sector (Government, not-for-profit, corporate etc.) 

2. Industry type (manufacturing, retail, finance etc.) 

3. Structure (shareholders, board, types of managers) 

 



Changing paradigms of management: 

Paradigm: a commonly accepted model or pattern including a set of assumptions, concepts, values and 

practices.   

Managing paradigms are changing as a result of changing contexts, including technological changes, 

globalisation, and changing demographics and values of the workforce.  

 

Sensemaking: involves turning circumstances into a situation that is comprehended explicitly in words and 

that serves as a springboard into action.  

It is important for managers to be able to make sense of what is happening to be effective. Common sense 

making is also important for cohesiveness and so that things run smoothly.  

 

LECTURE 2: Managing: One best way? 

Readings: Clegg et al (2016) chapter 14 pp 437-469 

 

One best way? 

Management can be viewed from many different perspectives and something can be learned about 

management from each perspective; hence, there is no one best way. 

 

Key theorists and their major publications: 

1. Adam Smith – Wealth of Nations, 1776 

2. Jeremy Bentham – The Panopticon, 1780 

3. Karl Marx – Das Kapital, 1867 

4. Max Weber – Protestant Ethic and the Spirit of Capitalism, 1904 

5. F.W. Taylor – Principles of Scientific Management, 1911 

6. Henri Fayol – General and Industrial Management, 1916  

7. Mary Parker Follett – The New State, 1918 

8. Elton Mayo – Social Problems of an Industrial Civilization, 1945  

9. John T. Dunlop – Industrial Relations Systems, 1958 

 

  



The Industrial Revolution 

The Industrial Revolution: led to the rise of capitalism and caused significant change in production and 

management. 

For example: 

- Detachment of owners and managers 

- Deskilling 

- Workplace structuring 

- Standardisation 

- Mass expansion 

- Exploitation and unions 

 

The principle of early modern management: was the efficient extraction of value from the labour that was 

employed. 

 

Challenges associated with mass expansion: 

• The ‘master’ in charge rather than company that held control (i.e. managers). 

 

• How could a single master exercise control over so many? 

 

• How was the master to achieve effective governance over a vastly increased scale of operations? 

 

- Internal contracting 

 

- Tyranny or benevolence 

 

- Origins of trade unionism – downward pressure form finance and upward pressure from trade 

unions led to standardisation of workplace routines 

 

Adam Smith – capitalism: 

• Capitalism is an economic system founded on the sanctity and dominance of private property rights 

organised through markets. 

 

• Most people sell their labour power to owners of capital (capitalists) which is consolidated in an 

enterprise.  

 

• (The Wealth of Nations, 1776). 

 

 

 

 

 


