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Session 1: Introduction 
 
What is international business? 
• IB refers to business activities that involve the transfer of resources, goods, services, knowledge, skills or 

information across national boundaries. It uses raw materials, capital and people to accomplish these 
goals 

• Business conducted across borders 
• This can include establishing manufacturing facilities abroad, exporting, outsourcing and establishing 

strategic alliances abroad 
• A.T. Kearney’s FDI Confidence Index ranks China as the most preferred destination for FDI 
 
IB Strategy: A framework 

 
 
Session 2: Globalisation and International Business 
 
What is Globalisation? 
• The close integration of countries and peoples of the world 
• The increasing integration, interaction and interdependence of countries, economies, companies, 

cultures and people across the world 
• Contributions include greater economic growth and standards of living, increased technology sharing 

and more extensive cultural integration 
• Critics argue that it causes the global recession, undermines wages in rich countries, exploits workers in 

poor countries and gives MNEs too much power 
• Firms without international goals may find their domestic markets under threat from foreign competition 
• Implications include more choices, lower prices, blurred national identity for products and services and 

career choices and progression 
 
Drivers of Globalisation 
• Economic drivers 

o Economic growth can push the degree of globalisation 
• Technological drivers 

o Internet 
o Transportation – international travel, logistics 

• Political drivers 
o Most governments support globalisation 
o WTO and international organisations in support of globalisation 
o UN – regional support of globalisation 
o Free trade agreements 



o Some debate amongst countries who do not support globalisation as they are focused on the 
challenges 

• Cultural drivers 
o Global customers and products 

 
Globalisation – For and Against 
• Many of the opponents of globalisation are NGOs such as environmentalists, human rights activists and 

consumer groups 
For Against 
Many firms adhere to strict codes of 
environmental protection and engage in clean-up 
of locations 

Allegedly at the cost of poorer countries 

Increases consumer choice and variety Common complaint that globalisation hurts the 
environment 

Decreases costs of operating a business through 
exploiting international opportunities 

Firms relocate to escape tough pollution rules at 
home 

Increases career progression and career prospects Makes less regulated, emerging economies 
vulnerable to volatilities 

Lower prices for consumers due to lower 
production costs 

Can lead to the exploitation of workers due to the 
lower wage rates in developing countries 

Could offer advantages to participating 
economies 

Compromises the employment rates in developed 
countries 

• Ways to mitigate these risks – globalisation infrastructure which is an institutional framework and market 
efficiency that supports fair and transparent transactions of products and services. This streamlines the 
flow of commodities, capital, labour, knowledge and information 

 
Three Views on Globalisation 
• Globalisation could be: 

1. A new force sweeping through the world in recent times 
2. A long-run historical evolution since the dawn of human history 
3. A pendulum that swings from one extreme to another from time to time 

o Suggests that globalisation is the “closer integration of the countries and peoples of the world 
which has been brought about by the enormous reduction of the costs of transportation and 
communication and the breaking down of artificial barriers to the flows of goods, services, capital, 
knowledge, and (to a lesser extent) people across borders.” Globalisation is neither recent nor 
one-directional. It is, more accurately, a process similar to the swing of a pendulum. 

o Describes the ups and downs of globalisation including recessions– yet globalisation will still 
move ahead despite the challenges 

o Recessions reminds all managers of the importance of risk management and scenario planning 
 
Semiglobalisation 
• Globalisation does not mean the advance of a homogenous civilisation and uniform business system – 

growing interaction makes people more aware of the differences among them 
• A perspective that suggests that barriers to market integration at borders are high but not high enough 

to completely insulate countries from each other 
• The world is not 100% isolated or integrated – keep the balance of being integrated, global and local 
 
International versus Domestic Business 
• Most major corporations started their operations in the domestic market 
• International entrepreneurs: individuals or companies that invest and operate in another country 

without a home base 



• International and domestic business is significantly different due to: 
o Environmental dynamics: currency, inflation, interest rates, accounting practices, cultures, social 

customs, laws, political stability 
o Operational nature: communication, coordination, motivation, differences in organisational 

principles and management philosophies 
 


