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Topic 1 – Strategic Human Resource Management  
 
Objectives  
When you have completed this topic, you should be able to:  

  

1 - Explain the meaning of human resource management  

 
HRM is given to be a strategic activity as it is linked to, and aims to, contribute to the achievement of 

the goals and objectives of the firm. Ultimately Human resource management is concerned with 

improving the orgianisation’s bottom line. 
 

2- Compare the hard and soft models of HRM  

 
Hard “views human resource management as a factor of production, along with land and capital and 

an ‘expense of doing business” Hard =strategy formulation + HRP + program evaluation 

Soft “ Human resource management is viewed as a valued asset and a source of competitive 

advantage” Soft = Communication + Consultation + Motivation + Leadership 
 

3 – What are some of the different factors that contribute to an employee’s motivation  

to work  
 

Motivation is the willingness to exert high levels of effort towards organisational goals, conditioned 

by the effort’s ability to satisfy some individual need. Communication, Challenging and exciting 

work, Opportunities, Recognition and reward for performance, Control over the job, Business Impact 
of the job contribute to employee motivation.  

4 - Explain what is meant by the concept of the psychological contract  

 

The psychological contract refers to the unwritten set of expectations of the employment relationship 
as distinct from the formal, codified employment contract. Taken together, the psychological contract 

and the employment contract define the employer-employee relationship.•  

5 - Describe the HR manager’s multiple roles and their challenges  

 

1- Change and cultural transformation catalyst (promote employee engagement, promote a high 
performance culture) 

2- Talent Manager (attract/develop/maintain core employees, talent spotter) 

3- Employee advocate (understand employee needs/views, act as an employee voice in 
management decision making) 

4- Board & Senior executive resource councillor (Confidant, coach, advisor) 

5- HR Functional Expert (Create value, speak and act with authority on HR issues, Measure HR 
effectiveness/efficiency 

6- Legal Adviser (Ensure legal compliance regarding HR activities, monitor legal hazard/risk, 

raise ethical and governance issues) 

7- Strategic Partner (contribute to strategy development, participate in strategy execution) 
8- Organisational ambassador (Market HR to the rest of business, represent HR professionally) 

 

The HR manager should try to be a business partner argues Stone (2017). At times he will also have 
to be an employee advocate.  
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6 – What are the HRM activities performed in organisations  

 
1, Job Analysis, 2, HRP, 3, Recruitment and Selection, 4, Performance Appraisal, 5 Human resource 

development, 6 career planning and development, 7 employee motivation, 8 change and cultural 

transformation, 9 rewards management, 10 industrial relations, 11 health and safety, 12 diversity 

management. 
  

 

 

7 – What is the meaning of strategy  

 

Chandler (1962) describes strategy as “the determination of the basic long-term goals and objectives 
of an enterprise, and the adoption of courses of action and the allocation of resources necessary for 

carrying out the goals”. It’s principle aim is to contribute to the achievement of the organisation 

strategic business objectives  

  

8 - Explain the meaning of, and process of strategic human resource  

management  

 

Strategic Human resource management focuses on the linking of all SHRM activities with the 

organisation strategic objectives. SHRM has grown in importance over the last twenty years or so 

because, confronted by the ever increasing competition.  Managers have recognised that when HR 

strategies, policies and procedures are integrated with business strategy, they act as a critical source of 

competitive advantage to the organisation. 

Topic 2 - Human resource planning  
 

Objectives  
When you have completed this topic, you should be able to:  

  

1 What is human resource planning  
HRP is concerned with the detailed forecasting of an orgianisation’s long-term demand for labour 

(human resources) and the internal and external labour supply (human resource availability 

  

2 Describe the purpose of HRP and explain its importance  
The central purpose of HRP is to guarantee that the future HR needs of the organisation are met. It 

aims to ensure that the organisation has the right number and type of employees doing the right work 

at the right time for the organisation to achieve its strategic objectives. Effective HRP ensures that 
labour costs are met, productivity is improved and talented employees are retained. 

 

3 What is the relationship between SHRM and HRP  

Because it aims to match the organisation and its Hr objectives with its people requirements, by 
forecasting the orgianisation’s long-term demand for human resources and the future supply or 

availability of human resources. 

  

4 describe some of the environmental influences on HRP  

Economic factors (Australian taxes, school fees) Social Factors (70% of American crop farms are 

illegal Mexicans) Demographic Factors (Between 2010-2050 number of Australians aged 65-84 will 
double) Technological factors (technology has made geographical location irrelevant, robots will 

replace workers) Legal Factors (Crackdown on drink driving in China has seen a surge in executive 

chauffeurs) Political Factors (Change in disability requirements, tax changes)  


