
Lecture 1: Introduction, overview and important concepts 
Definition of Stakeholder 

 “…an individual or group that claims to have one or more stakes in an organization. Stakeholders 

may affect the organization and, in turn be affected by the organization’s actions, policies, 

practice s and decisions” (Carroll, A. & Buchholtz, A., 2006) 

 “…persons or organizations who are actively involved in the projects or whose interests may be 

positively or negatively affected by the performance or completion of the project” (PMI PMBOK 

Guide, 2013)” 

 “any group or individual who can affect or is affected by the achievement of the organization’s 

objectives’” (Freeman, 1984, p. 46) 
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Important Project Concepts: 

 Level of stakeholder disaggregation: whether you will treat all the stakeholders covered by the 

same label as a single entity or single out one or more groups (ex. lead investor and other 

investor) 

 Project roles: a set of temporary expectations placed on a person or team holding a specific 

position, basic project roles: project owner (has overall responsibility), project manager (day-to-

day manager), project team (produce the deliverables) 

 Contribution: may be financial or non-financial; many forms: approve or guidelines, expertise and 

hours, deliverables from suppliers, compliance; have potential to help and harm the project; only 

contribute if they feel motivated (need motivation) 

 Relationship: how to interact with stakeholders that lead to efficient result, carry out all the 

purposeful activities in connection to efficient result 

 Temporary: organization created by its based organization to carry out an assignment on its 

behalf 

 Relevant elements: project roles, ways of interacting with stakeholders, norm and explicit values, 

cultures and ways of working in the base organization 

 Foreseeable plan: has explicit starting point and ending point 

 Project investment life cycle = pre-project + (formation + planning + execution + close-down) + post-project 

o Formation: engage key stakeholders, share and negotiate 

o Planning: engage stakeholders, negotiate expectations and create relationships 

o Execution: follow-up and engage new stakeholders, sustain relationships 

o Close-Down: disengage stakeholder, dismiss activities 

Project stakeholders have their own stakeholders 

 The project team members have their other ‘homes’ and other superiors from whom they also 

work 

 Different homes: different work styles and values, profession, background, experience, position 

Negotiation and Renegotiation 

 Must clarify stakeholder differences early on in the project process and consider them carefully 

or it may lead to misunderstandings and break down in trust 

 May need to renegotiate elements in order to define deliverable and scope precisely 

 Knowledge and understanding about the opportunities and potential sometimes grow 

substantially along the way 

 Two types of success: project product success and project management success  

 (Together, project success) 

o Project Product success: reach if stipulated benefits are generated 

o Project Management success: achieved when the project organization produces 

deliverable within time, budget, and specification 

 

 

 


