
MGTS1301 – Introduction to Management 

Lecture 1 – Introduction to the Challenging World of Management 
 
Efficiency & Effectiveness 
Effectiveness is the degree to which the organization achieves a stated goal (p.15) 
Efficiency is the use of minimal resources – raw material, money and people – to produce a 
desired volume of output 
 
The Four Functions of Management 
Managers give direction to their organisations, provide leadership and decide how to use 
organisational resources to accomplish goals (p.10) 

- Leading  
- Controlling 
- Planning 
- Organising 

 
Management Challenges 

- Challenges for the government 
o Providing competitive services and sound policy frameworks on issues 

(healthcare, education, transport, defense) 
o Allocating limited resources between alternatives with conflicting objectives 

and trade-offs between interest groups 
- Challenges for business 

o Continually generate enough revenue  
o Comply with laws, tax laws, labour standards, pollution control 
o Insecurity and instability of markets 
o Increasingly blames for causing social and environmental issues 

- Challenges for individual employees 
o Skills, job insecurity, careers, work life balance 

 
Triple Bottom Line 
Making balance and equitable decisions so that the following outcomes are achieved in both 
short and longer terms. 

- Financial  
- Environmental 
- Social  

 
Key Management Skills 

1. Technical 
o Task specifics 

2. Human  
o Relationships  
o Work with 
o Work through 
o Groups and teams 

3. Conceptual  
o Big picture 
o Relationship between the parts 



Lecture 2 – Leading in Organisations 
 
What is leadership? 

- Management  
o The attainment of organisational goals in an effective and efficient manner 

through planning, organising, leading and controlling organisational 
resources 

- Leadership  
o The ability to influence people towards the attainment of organisational 

goals 
- People, influence, goals 

 
Leadership and Sources of Power 
Position Power 

- Reward power 
o Power based on the capacity to provide valued rewards to others 

- Coercive power 
o Power based on the ability to punish and threaten others 

- Legitimate power 
o Power derived from a persons’ position or job (managerial hierarchy) in an 

organisation 
 
Personal Power 

- Expert power 
o Stems from special knowledge of or skill in the tasks performed by employees 

- Referent power 
o Results from characteristics that command employee’s identification, respect 

and admirations, so that they wish to emulate the leader 
 
How is each source of power developed? 

- Position power – centrality, support, visibility 
- Personal power – expertise, likeable personality  

 
Leader and manager are not equivalent terms. Empowerment is the process through which 
managers enable others to gain power and achieve influence within the organisation. 
 
Leaders vs Managers  
Manager and Leader Qualities  

- Managers focus on the organisation 
o Rational, maintains stability, assigns tasks, organizes, analyses, position 

power 
- Leaders focus on people 

o Visionary, promotes change, defines purpose, nurtures, innovates, personal 
power 

 
Behavioral approaches 
Two basic behaviors identified as important for leadership 

1. Task-oriented behaviour 
2. People-oriented behaviour 

 
 



Contingency Approaches 
A model of leadership that describes the relationship between leadership styles and specific 
organisational situations. 

1. Fiedler’s contingency theory 
o Effective leadership depends on matching the leaders style with the situation 

most favourable for success 
o Determining leadership style 
o Diagnosing situational control (leader-member relations, task structure, 

leader position power) 
2. Hersey-Blanchard situational theory 

o Links the leaders behavioral style with the task readiness of employees (how 
able, willing and confident they are in tasks) 

 
Leading change 

- Transformational leaders are distinguished by a special ability to bring about 
innovation and change 

 
Modern leadership as service 

- Servant leadership 
o Transcend self-interest to serve others and the organisation  
o Value others and are trustworthy 
o Operate on two levels (fulfilment of their goals and needs and realization of 

the larger purpose) 
- Authentic leadership 

o Leaders who are true to themselves and pursue their purpose with passion 
- Followership 

o Independent critical thinking vs dependent uncritical thinking 
o Active vs passive 

 

Lecture 3 – Ethics and Social Responsibility 
 
Managerial Ethics 
What is Ethics? 

- The code of moral principles and values that governs the behaviour of a person or a 
group with respect to what is right or wrong 

- Sets standards or good or bad, or right or wrong in a persons conduct and thereby 
guides the behaviour of that person or group 

 

 
 
In between is obedience to standard of conduct based on shared principles and causes about 
what is right vs wrong in the context of the governing moral code. 
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