
Fair Work Divisions of the Federal Court and Federal Magistrates Court: 

Make appropriate remedies to the act, judicial role. 

RECRUITMENT & SELECTION: 

Organisational/HR Perspective: 

- Interest in quantity and quality of applicants 

- ‘war for talent’ engaging in attracting more recruitment especially in shortage skills. Using 

branding to attract employees. 

- Search for ‘ideal’ worker 

Individual Perspective: 

Employers should aim to understand the approaches of their recruitment selection. Applications are 

only likely to apply if the recruitment selection appeals to their needs. 

Social/Critical Perspective: 

Recruitment selection is constructed by external influences e.g. social norms, state of the labour 

market, parties, the law 

The Employment Cycle: 

 

 

RECRUITMENT  

Any practice or activity carried out to identify and attract potential employees. 

Recruitment activities are designed to impact: 

- The number of people who apply for cavant positions 

- The type of people who apply 

- The likelihood those apply for vacancies will accept positions they are offered 
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There are trade-offs in recruitment strategies. 

Internal Sources: 

• Existing employees: training, transfer, promotion, relocation. 

• Tell friends, contacts in the community, relatives 

• Former employees: recall from layoff or past applicants 

Advantages: 

- Reduces costs e.g. advertising 

- Influencing moreale, building social cohesive workforce by recruiting internally 

- Motivate other staff e.g. a well developed career structure to get into higher management will 

motivate them to work harder 

- It is only necessary to hire at the entry level 

Disadvantages: 

- Recruiting people you like, favouritism 

External Sources: 

• External labour market: local, regional, international e.g. grad program recruitments, 

advertising, recruitment agencies, Linkedin 

Advantages: 

- Bringing in new talent, ideas, innovate thinking, recruiting workers from competitors 

- Avoiding claims of favouritism 

- Can force people within the organisation to compete and motivate them to keep their skills up 

to date 

- Promotes diversity within the organisation which can be important in an organisation’s attempt 

to explore their obligations around equal opportunities 

- More cost effective to recruit using newspaper & online advertisements, rather than through 

executive search firms 

Incongruence between Immigration, Skills, Education Institutions: 

• Criticisms of immigration are they deter employers investing in skills & training 

• A stronger foundation of general workplace capabilities is overlooked (communication, 

teamwork, problem solving, technical skills) 

• People need soft skills (not only hard skills) but policies focus on hard skills 

SELECTION: 

The process by which a company decides who will be allowed to the organisation. Not just technical 

aspects but also attitude, orientation to work, physical attributes. Not just technical aspects but also 

attitude, orientation to work, physical attributes. Poor selection = poor performance. 

The Selection Process: 

• Securing adequate data to make the right decision 

• Understanding criteria: qualifications, work experience, ability to perform tasks 

 


