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2 ATTITUDES AND JOB SATISFACTION 

ATTITUDES 
Attitudes: evaluative statements (positive and negative) about objects, people or 
events in which reflects how we feel about something  

Three main components of attitudes: 
1. affective component (emotional part of an attitude leading behavioural outcomes) 
2. behavioural component (describes intention to behave in a certain way) 
3. cognitive component (opinion or belief in way things are) 

ATTITUDES AND BEHAVIOUR 
Cognitive dissonance: 

▪ incompatibility between two or more attitudes and behaviour 
▪ individuals seek to reduce uncomfortable gap to reach stability 
▪ consistency achieved by changing attitudes, modifying behaviours through 

rationalisation 
 
An individual’s desire to reduce dissonance depends on: 

1. importance of elements 
2. degree of individual influence 
3. rewards involved in dissonance 

MODERATING VARIABLES 
Most powerful moderators of attitude-behaviour relationships are: 

1. importance of attitude 
2. correspondence to behaviour 
3. accessibility 
4. existence of social pressures 
5. direct experience of attitude 

MAJOR JOB ATTITUDES 
TYPE I: JOB INVOLVEMENT 
Job involvement: degree to which a person identifies with a job, actively participates 
in it and considers performance importance to self -worth 

▪ highly job-involved employees passionately engage with work-related issues 
▪ closely linked with their self-esteem and job being significant part of life 

 
TYPE II: PSYCOLOGICAL EMPOWERMENT 
Psychological empowerment: degree to which they affect their work environment, 
competence and meaningfulness of their job and perceived autonomy in their work  

▪ highly empowered employees believe in their impact on decisions at workplace 
▪ individuals are capable of performing their job efficiently and effectively 
▪ individual have a degree of freedom on how they complete tasks  
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TYPE III: ORGANISATIONAL COMMITMENT (OC) 
Organisational commitment: degree to which an employee identifies with a particular 
organisation and its goals to maintain membership in organisation  

Three dimensions: 
1. affective (emotional attachment to organisation) 
2. continuance commitment (economic value of staying) 
3. normative (moral or ethical obligations) 

 
TYPE IV: PERCIEVED ORGANISATIONAL SUPPORT (POS) 
Perceived organisational support: degree to which employees believe organisational 
values their contribut ion and cares about their well -being 

▪ higher when rewards are fair 
▪ employees are involved in decision making and supervisors are seen as supportive 
▪ high POS related to higher OCBs and performance 

 
TYPE V: EMPLOYEE ENGAGEMENT 
Employee engagement: individual’s involvement and satisfaction with, and enthusiasm 
for work individual does  

Three characteristics of highly engaged employees: 
1. vigour (high energy levels when working) 
2. dedication (enthusiasm and pride in one’s job) 
3. absorption (pleasant cognitive state in which one is completely focused on a task) 

JOB SATISFACTION 
Job satisfaction: a positive feeling about one’s job, resulting from an evaluation of its 
characteristics 

Measuring job satisfaction: 
1. single global rating scale (i.e. response to a single question) 
2. summation of job facets is more sophisticated (ratings to create overall score) 

WHAT CAUSES JOB SATISFACTION? 
▪ strong correspondence between how well people enjoy social environment in 

workplace 
 
Factors of job satisfaction: 

1. degree of interdependence 
2. feedback 
3. social support 
4. interaction with colleagues outside of workplace 

CORE SELF-EVALUATIONS 
▪ people with positive core self-evaluations are more satisfied with jobs 
▪ people with negative core self-evaluations set less ambitious goals and are more 

likely to give up when confronting difficulties 
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