MNGT2001: Final Exam Questions

1) Process of Business Strategy

Business strategy comprises three dimensions: Strategic Process,

Strategy Process Strategic Content, and Strategic Context.
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Strategic analysis/ Strategic direction-setting/ Strategic choice/ Strategic

implementation/ Strategic evaluation.
Strategy Context

Business strategy process is thatthe process of identifying, choosingand implementing activities thatwill enhancethe

long-term performance of an organisation by setting direction, and by creating ongoing compatibility between the internal skills

andresources of the organisation, and the changing external environment within whichitoperates. Strategy may be practised at

different organisationallevels: Network/ jointventure level, corporate level, Business level, Functional level. There is a strategic



