
Human Resource Management - Notes 
 

HRM – Introduction 
 

Human resource management (HRM) refers to the policies, practices and systems that 
influence an employee’s behaviour, attitudes and performance 

Strategic human resource management refers to the process of linking the management of 
employees to the goals and objectives of a business 

Human resource management involves:  
 

• Setting workplace policies 

• Hiring, developing and terminating employees 

• Advancing workplace equality, safety and harmony 

• Enhancing workplace productivity, and performance 

• Aligning work with organisational goals 

• Designing work and work environments 

• Administering pay, benefits and leave 

• Liaising with industrial relations 

• Ensuring the wellbeing of employees 
 

How HRM relates to other business functions 

 



The history of HRM 

Over time, there have been a number of distinct periods of human resource management 

1940s-1970s (personnel management)  focus on employee welfare and staff training  

1970s-1990s (basic HRM)  increased focus on motivating employees, managing 
employees, and linking employees to the strategic vision of the business   

2000+ (advanced HRM)  the rise of “support” for employees, employee requirement and 
selection, and evidence based HRM  
 

Trends in HRM 
 

1. Best practice HRM model  emerged in late 1990, and focused on institutionalizing, 
benchmarking and comparing the HRM functions across organizations 
 

2. Best fit HRM model  emerged in the 2000s, and focused on how organizations can 
cater for the individual needs of their employees, with some commonalities around 
“employee engagement” from one organization to the next 

 
3. The future = evidence-based practice  there is an increased focus on using both 

internal and external data and information to enable informed HR decisions 

Evolution from “Personnel Management” to HRM 
 

As businesses began to recognize the need for employee specialization, a more bespoke 
model was needed to better source and manage employees  

 
1. Personnel management - refers to a set of functions or activities that historically 

performed an administrative role within an organization 
 

2. Human resource management – refers to an integrated set of personnel 
management activities, linked strategically with organisational objectives 

 
 

Personnel HRM

Time and planning Short term, reactive, ad hoc, 
marginal

Long term, proactive, 
strategic, integrated

Psychological contract Compliance Commitment

Control systems External Self-control

Employee relations Pluralist, collective, low trust Unitarist, individual, high trust

Structures and systems Bureaucratic/mechanistic,
centralised, formal

Organic, developed, flexible

Roles Specialist/professional Largely integrated in 
management

Evaluation Criteria Cost minimisations Maximum utilisation



Trends in Human Resource Management 
 

A conceptual/theoretical framework refers to a set of assumptions concerning how things 
are, or how they should be, that we use to inform our choices 

 
Because each individual can choose to adopt their own conceptual framework, 
organizations now are more diverse than ever before 
  

Employees now vs 50 years ago 
 

• Multicultural profile of employees  organisations are no longer mono-cultural, 
however there are still some cultures that are dominant  

 

• Gender representation  women are present in the workforce in near equal 
numbers to men (however their average pay remains lower than their male 
counterparts)  

 

• Aging profile of employees  in general, the average age of Australian employees 
has increased as a result of policy changes  

 
Why Australia has a multicultural society? 

 

• Small Australian population 

• Skilled migration programs 

• Refugees  

• White Australia Policy failure  
 

Contingencies required for multiculturalism 
 
In order to maintain an effective working environment with a multicultural aspect, a 
business must promote:  
 

• Support 

• Tolerance 

• Acceptance 

• Commitment 

• Time 
 
Gender Equality 
 

Gender refers to cultural attitudes and behaviors that shape "feminine" and "masculine" 
behaviors, products, technologies, environments, and knowledges 

 
There is currently a gender pay gap in Australia due to a number of work, family and societal 
factors based on stereotypes surrounding the roles of men and women in the workforce. 
 
Some reasons for the gender pay gap are:  
 

• Gender discrimination 



 

• Differences in education, work experience and seniority  
 

• Difficult for women to access senior roles  as they tend to perform more unpaid 
perform unpaid caring work in comparison to men 

 

• Industrial segregation 
 

• Occupational segregation 
 
Challenges to Human Resource Management  
 

Generational differences, and changes around skill, knowledge and education levels pose 
challenges to HRM 

 
Generational Differences 

 
1. Baby boomers (1946–1964) 

 

• Hard work 

• Career orientation 

• Entering recruitment Replacement/Knowledge transfer 
 

2. Generation X or Baby-Busters (1965–1980)  
 

• Work-life balance 

• Require smart/flexible work arrangements 
 

3. Generation Y or Millenniums (1981+) 
 

• Low interest in job security 

• Emphasis on collaboration work in groups 

• Difficulty for organizations geared towards workplace competition 

• Difficult to motivate with usual control/reward tools 
 

Human Resource Planning 
 

Strategic human resource management emphasizes the close alignment between 
organisational and HRM strategies, processes, functions and outcomes 

 
It focuses on developing a HRM landscape that is geared towards achieving and supporting 
the organisations mission, vision and goals.  
 

What is Strategy 
 

Strategy refers to a plan that integrates an organization’s vision, mission, goals and 
objectives and determines how resources will be used 
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