
o The topic under discussion 
 

Grant and Visconti (2006) 'The Strategic Background to Corporate Accounting Scandals' 
Long Range Planning 39: 361-83. 
o The argument, issues, main points  

- Accounting scandals have been blamed on unethical behaviour for personal fain and 
lack of independence among monitors  

- This article highlights the problems due to weaknesses in strategic management 
- The combination of personal greed and moral laxity has been viewed as the source 

of both the outright plundering of corporate resources for private gain 

- Corporate boards have failed to represent shareholder interest and a lack of 
authority/autonomy by non-execs caused a lack of diligence in corporations  

- Weaknesses of the audit process – due to long term relationships and incentives  
- Lack of independent research by investment banks due to the fee income and 

underwriting relationships with client companies  
- Inept assessment of financial risks by credit rating agencies 

- Suggests that the failures of individuals and external governance mechanisms have 
their roots in the wider business context – not just accounting misreporting, and 
systems of governance were markedly inferior  

- In summary - the manipulation of accounting data, while undertaken by individual 
executives, needs to be understood in relation to its organisational context. Its roots 
lie in management failure to manage the corporation for real success. At the heart of 
corporate management failure was the pursuit of inappropriate strategies. 

 

Strategy fit  
- To gain corporate scope, mergers and acquisitions were very common however this 

resulted in:  
- Over-reliance on acquisition-led growth 

- Misguided vertical integration 

- Internationalisation in sectors with limited globalisation potential. 
- Diversification in the absence of synergies 

 
o Key implications of this lecture/ reading 

- Regulation: clarifying the duties and responsibilities of corporate officers and 
establishing penalties for incompetence and fraud 

- Regulation: reforming the procedures and requirements for corporate governance, 
corporate reporting and corporate oversight 

- Individuals ethical failures vs. contextual factors that influenced behaviours (financial 
economists have concentrated on the role of managerial incentives, while 
management scholars interested in corporate control and top management 
processes have emphasised deficiencies in corporate governance structures and 
processes) 

- The fact that most of the companies achieved initial success d or at least were 
applauded by investors and observer’s had the effect of reinforcing managers’ 
beliefs in the efficacy of their strategies. Ultimately, however, the weaknesses of the 
strategies fed through into deteriorating financial results. 
 



o The topic under discussion 
 
Jacques et al. (2008) 'The Organisation of Denial: Conservative Think Tanks and 
Environmental Scepticism' Environmental Politics 17(3): 349-385 
 
o The argument, issues, main points  

- This article is criticising that think tanks around America are very sceptical toward 
environmentalism and is a growing threat to social and economic progress and the 
American way of life.  

- These CTTs (Conservative think tanks) are promoting counter-claims that directly 
challenge the claims of the environmental community.  

- Reagan administration to weaken environmental regulations caused a backlash… 
therefore it makes clear to conservatives that it was safer to question the 
seriousness of environmental problems and portray environmentalists as ‘radicals’ 
who distort evidence and exaggerate problems 

- Counter-movements tend to adopt similar tactics to those movements that are 
opposing – CCTs would launch a direct assault on environmental science by 
promoting environmental scepticism in the efforts to oppose environmental 
movement 

Themes in the article: 
1. Environmental scepticism is a rejection of scientific literature on environmental 

problems e.g. global warming, ozone depletion  
2. Environmental scepticism follows from the rejection of environmental science: 

the prioritisation of economic, social and environmental problems 
3. Focusing on anti-regulation and anti-corporate liability, increasing distance 

between the responsibility of corporations and their environmental footprint  
4. That environmentalism threatens the progress and development of western 

modernity  
o Key implications of this lecture/ reading 

- CTTs are non-profit and promote core conservative ideals such as free enterprise.  
- CTTs unabashedly promote conservative goals 
- Their purpose was to conduct an effect ‘war of ideas’ against proponents of 

government programmes designed to ameliorate presumed social problems such as 
poverty  

- CTTs have been appointed to key governmental positions  
- Have grown stronger through the permeability of its bureaucratic elites and the 

division of power in the congressional and administrative branches  
- All material on environmental scepticism was either written by a CTT or have a 

connection to a CTT  
- Majority of CTT websites supported environmental scepticism  
- Results imply that CTTs in the US have helped diffused environmental scepticism 

internationally  
- Unambiguous linkage between sceptical literature and CTTs 
- 92% of environmentally sceptical books are linked to conservative thinks tanks  
- 90% of CTTs are interest in environmental issues espouse scepticism 
- CTT based countermovement’s has contributed to the decline in the US support for 

environmental protection in recent decade. 


