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Projects, 
concepts and 
stakeholders 

Project: A temporary endeavor undertaken to accomplish a unique purpose. 
 
Project Management is: The application of knowledge, skills, tools, and techniques to 
project activities in order to meet project requirements 
 
Triple Constraint: Criteria for successful project 
management 

1. Scope:  What is the project trying to accomplish? 
2. Time:  How long should it take to complete? 
3. Cost:  What should it cost? 

 
 
Successful Project Criteria 
A successful project delivers its product according to 
agreed scope (and quality) and within time and cost 
thresholds. 
 
A challenged project delivers its product but does not meet one or more of the scope, time or 
cost thresholds. 
 
A failed project does not meet any of the scope, time or cost thresholds.  
 

✓ Delivers its functionality; 
✓ Meets quality thresholds; 
✓ Achieves its stated business purpose and objectives;   
✓ Finishes on budget, on time and to requirements; 
✓ Key stakeholders are happy with project outcomes.  

 
Top 10 Factors to bring in success factors 

1. Executive Support:  
a. When an executive or group of executives agrees to provide financial, 

emotional backing, encouragement and assist in the successful completion 
2. Emotional maturity  

a. The collection of basic behaviors of how people work together. In any group, 
organization, or company it is both the sum of their skills and the weakest link 
that determine the level of emotional maturity. 

3. User Involvement:  
a. Includes user feedback, requirements review, basic research, prototyping, 

and other consensus-building tools. 
4. Optimization  

a. Is a structured means of improving business effectiveness and optimizing a 
collection of many small projects or major requirements. Optimization starts 
with managing scope based on relative business value. 
 

5. Skilled staff  



a. People who understand both the business and the technology.  
b. Highly proficient in the execution of the project’s requirements and deliver of 

the project or product. 
6. SAME  

a. Standard Architectural Management Environment.  
b. The Standish Group defines SAME as a consistent group of integrated 

practices, services, and products for developing, implementing, and operating 
software applications. 

7. Agile proficiency  
a. Means that the agile team and the product owner are skilled in the agile 

process. Agile proficiency is the difference between good agile outcomes and 
bad agile outcomes. 

8. Modest execution  
a. Is having a process with few moving parts, and those parts are automated 

and streamlined. Modest execution also means using project management 
tools sparingly and only a very few features. 

9. Project management expertise  
a. Is the application of knowledge, skills, and techniques to project activities in 

order to meet or exceed stakeholder expectations and produce value for the 
organization. 

10. Clear Business Objectives  
a. Is the understanding of all stakeholders and participants in the business 

purpose for executing the project. Clear Business Objectives could also mean 
the project is aligning to the organization’s goals and strategy. 

 

Project 
Management 
Planning 

 
1. Scope  defining and managing all the work required to complete the project 

successfully 
2. Time  includes estimating how long it will take to complete the work, developing 

an acceptable project schedule and ensuring timely completion of the project 
3. Cost  preparing and managing the budget of the project 
4. Quality  ensures the project will satisfy the stated or implied needs for which it 

was undertaken 
5. Human Resources  making effective use of people involved in the project 
6. Communications  generating, collecting,  disseminating and storing project 

information 
7. Risk  identifying, analyzing and responding to risks related to the project 



8. Procurement  acquiring or procuring goods and services for a project from outside 
the organization 

9. Integration  is the overarching knowledge area that affects and is affected by all 
other knowledge areas 

 

10 Knowledge 
Areas 

 
 

Stakeholder 
management 

Individuals, groups or organisations with a stake/claim in project’s outcome 
Different types of Stakeholders 

1. Internal to the Project Team 
2. External to the Project Team but in the organisation 
3. External to the organisation 

 
Checklist 

 Develop list of stakeholders with interest in the project 
 Identify their type of interest in project 
 Gauge their influence over project 
 Define a role for each stakeholder 
 Identify an objective for each stakeholder 
 Identify strategies for each stakeholder 
 Decide communication needs for each stakeholder 

 
Stakeholder Analysis Chart 

▪ Used for identification, assessment and prioritisation of involved parties  
▪ Keeping track of who does what 

 
 
 
 
 
 



Stakeholder prioritisation 
Priotise the most important and then downwards 
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