
BU1104 CONTENT SUMMARY 

SUSTAINABILITY: 
➢ Sustainability is improving the quality of human life while living within the carrying capacity of 

supporting ecosystems.  
 

➢ Sustainable development is development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs.  
• The three pillars of sustainability – social, economic & environment, commonly known as 

the triple bottom line. The balance of these pillars is called sustainability. 
 

➢ External environment is outside the organisation. They only impact eventually.  

• Politics (includes society’s legislation, regulations and court decisions),  

• Economy (business confidence is affected by whether the economy is growing or in 

recession),  

• Socio-cultural (is the demographic, belief systems, values and attitudes of a society),  

• Technology (is knowledge, tools and techniques to transform inputs into outputs/ can 

improve productivity and reduce costs). 
 

➢ Specific environment has an immediate impact.  

• Customer (customer management can be reactive – after the event or proactive – analyse 

and respond to customer needs before they occur),  

• Competitor (companies in the same industry that sell similar products or services),  

• Supplier (provide resources e.g. information, material and HR. Managers seek to reduce 

their supplier dependency as the higher the dependency, the more vulnerable and less 

flexible the business becomes),  

• Industry Regulation (protects customers, workers & society as a whole), 

• Advocacy Groups (concerned citizens who band together to try to influence the business 

practices of specific industries, businesses and professions). 
 

➢ Making Sense of the Environment:  

• Environment scanning is searching the environment for event/issues that might affect the 

organisation. It keeps companies current on industry factors, reduces uncertainty, alters 

organisation structure and contributes to organisational performance.  

• Situational Analysis - SWOT (Strengths, Weaknesses [internal] / Opportunities, Threats 

[external]). 
 

➢ Organizational culture is a system of shared assumptions, values, and beliefs, which governs how 

people behave in organizations.  

• 3 levels:  

 Seen (Surface level – symbolic artifacts and behaviours),  

 Heard (Expressed values and beliefs – what people say/how decisions are made),  

 Believed (Unconsciously held assumptions and beliefs – beliefs and assumptions, 

rarely discussed).  

• Successful organisational culture: created by vision, involvement, adaptability and 

consistency.  

• Results: increased sales, employee satisfaction, return on assets, net profit and quality.  
• Changing organisational cultures:  

 Behavioural addition (the process of having managers and employees perform a 

new behaviour),  

 Behavioural substitution (having managers and employees perform a new 

behaviour in place of another behaviour),  



 Change visible artefacts (such as office design and layout, company dress code etc.) 

 

GLOBAL AND REGIONAL CHALLENGES OF SUSTAINABILITY: 
➢ A Green Economy is an economy that results in improved human well-being and reduced 

inequalities over the long term, while not exposing future generations to significant environmental 

risks and ecological scarcities (The UN Environmental Program’s Green Economy Report).  

• Organisational challenges: recycling, energy efficiencies, etc.  
 

➢ Hofstede 

• Cultural Dimensions (Power distance, individualism, masculinity/femininity, uncertainty 

avoidance, short term/long term orientation).  

• Cultural Differences – Recognise cultural differences, decide how to adapt your company to 

those differences, do not base adaptations on out-dated and incorrect assumptions about a 

company’s culture.  
 

➢ Innovation 

• Technology Cycle – begins with the ‘birth’ of a new technology and ends when that 

technology reaches its limits and is replaced by a newer better technology.  

• Innovation Streams – patterns of innovations over time that can create sustainable 

competitive advantage.  

• Technological Discontinuity – a unique combination of existing technologies that creates a 

significant breakthrough in performance or function.  
 

➢ Managing Sources of Innovation 

• Creative work environments – workplace cultures in which workers perceive that new ideas 

are encouraged.  

• Flow – the psychological state of effortlessness in which you become absorbed in your 

work and time seems to pass quickly.  

 

ETHICS AND SOCIAL RESPONSIBILITY: 
➢ Ethics is an important concept in personal as well as organisational life. It is a set of moral principles 

or values that defines right and wrong for a person or group. 
 

➢ An ethical behaviour is one that conforms to a society’s accepted principles of right and wrong.  
 

➢ Unethical behaviour contravenes society/group norms.  
 

➢ Practical steps to ethnical decision making:  

1. Select and hire ethical employees,  

2. Establish a code of ethics,  

3. Train employees to make ethical decisions,  

4. Create an ethical climate. 
 

➢ Principles of Ethical Decision Making:  

• Principal of personal virtue (include honesty, openness, and truthfulness. Don’t do anything 

that you would be embarrassed by if action is picked up by the media),  

• Principal of religious injunctions (do good [as detected by religious principles]),  

• Legislative requirement (business should operate within the law),  

• Utilitarian principle (choose an action that results in the most benefits to the most people),  

• Individual rights (includes rights to fair pay/personal rights),  



• Distributive justice (an ethical action is one that does not harm the least fortunate in 

society). 
 

➢ Social Responsibility: An organisation’s responsibility to pursue policies, make decisions and take 

action that benefit society. Two perspectives:  

• Shareholder model (Business has only one responsibility and that is to maximise profits and 

satisfy shareholders).  

• Stakeholders model (Business have multiple stakeholders with multiple interests). 
 

➢ 4 Levels of an Organisations Social Responsibility (Shareholder 

Model):  

• Pros (Firm maximises shareholder wealth & satisfaction. 

The company stock increases in value).  

• Cons (Organisations cannot act effectively as moral agents 

for shareholders. Time, money and attention diverted to 

social causes undermine market efficiency).  

 

HISTORICAL AND SCIENTIFIC PERSPECTIVES OF MANAGEMENT: 
➢ The study of management occurred when organisations changed rapidly during the industrial 

revolution. Management practices were evident from as early as 5000BC.  
 

➢ Scientific management: studies and tests methods to identify the best and most efficient ways to 

complete a certain task. Seat of the pants management: no standardisation of procedures and 

there are no follow up on improvements.  
 

➢ Frederick Taylor’s Four Main Management Principles:  

1. Develop a science for each element of a man’s work, which replaces the old rule of thumb 

method.  

2. Scientifically select then train, teach and develop the workman. 

3. Cooperate with the man to ensure all work is done in accordance with the principles of 

science.  

4. Divide responsibly between management and workmen to ensure there is an almost equal 

division of the work and the responsibility.  
 

➢ Frank & Lillian Gilbreth:  

• Time study: timing how long it takes good workers to complete each part of their jobs.  

• Motion study: breaking each task into its separate motions and then eliminating those that 

are unnecessary or repetitive.  
 

➢ Max Weber (Bureaucratic Management): the exercise of control on basis of knowledge, expertise 

or experience.  

Aims of bureaucracy:  

1. Qualification based hiring 

2. Merit-based promotion 

3. Chain of command 

4. Division of labour 
 

5. Impartial application of rules and procedures,  

6. Recorded in writing,  

7. Managers separate from owners.  

➢ Henry Fayol (Administrative Management):  

1. Division of work,  

2. Authority and discipline,  

3. Unity of command,  

4. Unity of direction,  

5. Subordination of individual interests. Efficiency alone is not enough to produce 

organisational success. It involves treating workers well.  



➢ Mayo – Hawthorne studies: Workers’ feelings and attitudes affected their work, Financial 

incentives weren’t the most important motivator for workers, 

Group norms and behaviour play a critical role in behaviour at 

work.  
 

➢ Maslow’s Theory (see image).  
 

➢ OTHER THEORIES:  

• Operations Management (ideas and tools from research 

into weaponry by the US Government in WWII).  

• Information Management (Management needs timely 

and accurate information).  

• Systems Management (Systems view of organisation, idea of organisations existing within 

an environment).  

 

INTERNAL ASPECTS OF A BUSINESS / MANAGEMENT AND PLANNING 
➢ Management is getting work done through others efficiently and effectively. Four functions of 

management are:  

• Planning (Determining organisational goals and a means for achieving them),  

• Organising (Deciding where decisions will be made, who will do what jobs and task and 

who will work for whom),  

• Leading (By inspiring and motivating),  

• Controlling (Monitoring progress towards goal achievement and taking corrective action 

when needed). 
 

➢ Kinds of Management:  

1. Top Management  

• Create a context for change,  

• Develop commitment and ownership in employees,  

• Create a positive organisational culture through your language and action,  

• Monitor their business environments  

2. Middle Management  

• Plan and allocate recourses to meet objectives,  

• Coordinate and link groups, deportments and divisions, 

• Monitor and manage the performance of sub-units and managers who report 

them,  

• Implement changes or strategies generated by top managers 

3. First-line Managers  

• Manage the performance of entry level employees,  

• Encourage, monitor and reward the performance of workers,  

• Teach entry-level employees how to do their jobs, 

• Make detailed scheduling and operating plans).  
 

➢ A team is a group of people with different skills and. different tasks, who work together on a. 

common project, service, or goal, with a. meshing of functions and mutual support.  

• Team leaders: Facilitate team performance, Manage external relations, Facilitate internal 

team relationships.  

• Skills companies look for in managers are Technical skills, Human skills, Conceptual skills 

and Motivation to manage.  



➢ Planning is choosing a goal and developing a method/strategy to achieve the goal. Planning 

provides direction.  

• Benefits of planning (Direction, Intensified effort, Creation of task strategies &Persistence),  

• Pitfalls of planning (Impedes change and adaption, False sense of certainty & Detachment 

of planners).  
 

➢ Steps in the planning process (see image). Setting goals (S: specific, M: measurable, A: achievable, 

R: realistic, T: timely).  

 

 

 

 

 

 

 

ORGANISING 
➢ Factors that influence Organisational Design:  

• Scale - Size and growth of an organisation.  

• Technology - Use of technology that turns inputs into outputs.  

• Environment - Impact of the external and specific environment.  

• Strategy - What you do to achieve the goals set by top management. 
 

➢ Organisational Process: The activities that changes inputs into outputs that customers value. 

Process focuses on how things get done rather than hierarchy of structure. 
 

➢ Departmentalisation: Business divide work into separate units responsible for particular tasks. All 

efficient businesses divide its functions into departments. Depending on the type of business will 

depend on the type of department structure it implements. 

• The four types of Departmentalisation are  

1. Functional departmentalisation 

2. Product departmentalisation 

3. Customer departmentalisation 

4. Geographic departmentalisation.  
 

➢ Organisational Change: Organisation needs to respond to both internal and external environmental 

changes. Failure to change can lead to business collapse. Change can be both planned and 

unplanned.  

• Five Stages of Organisational Decline:  

1. Blinded  

2. Inaction  

3. Faulty Action 

4. Crisis 

5. Dissolution 
 

• Managing resistance to change:  

 Unfreezing (share reasons, empathise, communicate).  

 Change intervention (benefits, champion, input, timing, security, training).  

 Refreezing (top management, support, reinforce). 
 

➢ Teams & Team Work: A small number of people with complementary skills who hold themselves 

mutually accountable for pursuing a common purpose, achieving performance goals and improving 

interdependent work processes.  



• Advantages of teams: Increased customer satisfaction, Improved product and service 

quality, Speed and efficiency in product development, Increased employee job satisfaction. 
 

 

 

 

➢ Human resources management process:  

1. Attracting qualified employees  

 Recruiting people: the process of developing a pool of qualified job applicants 

 Involves: Job analysis, job description, and job specifications 

 Selection: involves applicant forms and resumes, References and interviews 

2. Developing qualified employees  

 Training: training needs, training methods and training evaluation 

 Performance and appraisal: measuring job performance and performance feedback  

3. Keeping qualified employees  

 Compensation: compensation decision and employee benefits 

 Employee’s separation – termination, retirements and downsizing 
 

➢ Four types of Job Design:  

1. Job specialisation is a job that is a small part of a larger task or process.  

2. Job rotation: periodically moving workers from one specialised job to another.  

3. Job enlargement: increasing the number of task performed by a worker.  

4. Job enrichment: adding more tasks and authority to an employee’s job. 
 

➢ Delegation for authority: The assignment of direct authority and responsibility to a subordinate to 

complete tasks for which the manager is normally responsibility.  
 

➢ Empowerment: Empowering employees involves permanently passing decision making authority 

and responsibility from managers to workers by giving them the information and resources they 

need to make good decisions.  
 

➢ Diversity: A variety of demographic cultures and personal differences among an organisation’s 

employees and customers.  
 

➢ Areas of discrimination in a workplace:  

▪ Race 

▪ Colour 

▪ Sex 

▪ sexual preference 

▪ age 

▪ physical/mental disability 

▪ marital status 

▪ pregnancy 

▪ religion 

 


