
	

	

Understanding Organisations NOTES  

 Key principles  Applications  Limitations  Key texts/ authors  

1. Scientific 
management  

- Scientific techniques for standardisation - 
Better utilisation of resources- tools, materials, 
equipment. - Workplace efficiency / Better 
workforce - decreased fatigue - better 
working conditions - increase kills knowledge 
and competency - Harmonious relationship 
between workers and management - 
Reduced production cost - Left an ongoing 
imprint in management practice and thought - 
Science, not rule of thumb; harmony, not 
discord; cooperation, not individualism; 
maximum output, in place of restricted output; 
the development of each man to his greatest 
efficiency and prosperity.  

-“Certain broad general 
principles, a certain philosophy- 
best mechanism for applying 
principles” -“The remedy for this 
inefficiency lies in systematic 
management, rather than in 
search for some unusual or 
extraordinary man” -
“Fundamental principles of SM 
are applicable to all kinds of 
human activities”  
- “Applied with equal force to all 
social activities” -“The 
substitution by our workmen of 
scientific rule-of-thumb methods’ 
(heuristics)  

- Based upon one best way and is 
applicable for simple organizations 
than that for today’s dynamic and 
complex organization - Focuses on 
individual performance than group 
efforts and divides the workers into 
efficient and inefficient categories - 
Specialization and repetition of jobs 
to increase the productivity which 
reduces innovation and creativity and 
promotes monotony - Neglects 
human factor because it motivates 
workers to work for monetary 
benefits rather than human resource 
development and resources - No 
scope for creativity of employees  

- Frederick W. Taylor 
1911  
 

Frederick, W.T. 1911, Principles of Scientific Management’, Harper and Brothers Publishers.  

2. Human 
relations  

- People desire to be part of a supportive team 
that facilitates development and growth - 
Work is a group activity - Work is a central life 
interest  
- Workplace is a social system - Human 
relationships are important - Informal social 
groups are important - Foster collaboration 
with informal groups - Importance of team 
spirit and leadership - Knowledge of social 
relationships at work and organizational forms, 
practices and processes that affect the nature, 
structure, and conditions of work and work 
organizations . - Treat an employee with 
respect and value; individual productivity and 
quality increases to support the organizational 
team.  

- Theory X- people are inherently 
lazy and self-interested; 
employees need control and 
direction; carrot and stick 
motivation - Theory Y - people 
seek fulfilment and meaning 
through work; employees desire 
autonomy and democratic 
leadership; motivation through 
empowerment and self-
leadership. - McGregor 
supported motivation beliefs by 
realizing that employees 
contribute more to the 
organization if they feel 
responsible and valued (Perry, 
G.L. 2017)  

- Complaints= psychological distress 
- At work people need belonging and 
recognition - Design trade-offs  
- Task interdependence= 
connectedness - Task uncertainty= 
outcome predictability  
- Elton Mayo - Hawthorn studies; to 
prove the importance of people for 
productivity - not machines 
(observation effect).  
- Maslow’s hierarchy of needs- 
physiological, safety, love, esteem 
and self-actualization  

Douglas McGregor 
George Elton Mayo 
Abraham Maslow  
Began in the early 
1920’s  
 

Perry, G.L. 2017, Human Relations Management Theory Basics, viewed 20 May 2017, < https://www.business.com/articles/human-relations-management-theory-
basics />.  



	

	

	


