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Policy considerations 
 
Offer 
 
Gibson v Manchester City Council [1979] 1 WLR 294 
 
Principle: Language of an offer must be sufficiently clear.  
 

• UK case 
• MCC adopted a scheme allowing tenants of council housing to purchase the freehold title to their homes.  
• Wrote letters to tenants (Gibson), which stated they ‘may be prepared to sell’.  
• Asked G to complete application form.  
• Filled out, left price blank, sent it back. 
• Change in council, scheme abandoned. 
• Gibson sued to enforce it. 
• House of Lords held it was impossible to construe the letter as an offer: 

o The language was not sufficiently clear or promissory.  
 
Carlill v Carbolic Smoke Ball Co [1893] 1 QB 256 
 
Principle: In some circumstances, ads can be construed as offers.   
 

• UK case 
• Ads for ‘smoke ball’ to prevent the flu.  
• Claimed 100-pound payment to anyone who got the flu after wearing the ball according to the instructions. 
• Claimed they made a deposit with the bank to show their sincerity in the matter. 
• To a reasonable member of the public it looked like an offer. 
• An offer can be made to the public at large. 
• Ad was not too vague or uncertain.  
• Unilateral contract – acceptance by performance. 
• Consideration – Carbolic gained business advantage, Carlill suffered detriment in inconvenience of using 

ball.  
 
MacRobertson Miller Airline Services v Commissioner of State Taxation (WA) (1975) 133 CLR 125 
 
Principle: In ticket cases, there is no contract until the passenger takes a seat on the plane. Ticket is a receipt.  
 

• High Court of Aus 
• Customers would select their flight, be handed a ticket, which had details, in return for a fare. 
• Condition printed on ticket- airline reserved right to abandon any flight, cancel tickets.  
• Customer would be entitled to refund, but airline not liable to carry them at all.  

 
Invitation to treat 
 
Pharmaceutical Society of Great Britain v Boots Cash Chemists (Southern) Ltd [1953] 1 QB 401 
 
Principle: Items displayed in a shop are generally ITT.  
 

• UK case 
• Self-serve shop.  
• Taking items from the shelves was an offer to buy, not acceptance of offer to sell.  
• The sale was not completed until the customer’s offer to buy had been accepted by Boots by their 

acceptance of the purchase price. 
 


