
Management (MMM132) Exam Revision 
Document 
 
TOPIC 5: Foundations of Decision Making, Groups and Teams - Chapters 3 & 9 4 

3.1 Describe the decision-making process (pp.62-66) 4 
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(70-72) 7 
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Team effectiveness 12 
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TOPIC 5: Foundations of Decision Making, Groups 
and Teams - Chapters 3 & 9 

3.1 Describe the decision-making process (pp.62-66) 
The decision making process is a set of 8 steps that begins with identifying the problem, it 
moves through selecting an alternative that can alleviate the problem and concludes with 
evaluating the decision's effectiveness. 
 

1. Identification of a problem​ - a discrepancy between an existing problem and a desired 
state of affairs. Managers can become aware they have a problem by making a 
comparison between current reality and some standard which can be 1. Past 
performance 2. Previously set goals and 3. The performance of some other unit within 
the organisation or in other organisations. 

2. Identification of Decision criteria ​- the decision criteria are factors that are relevant in 
a decision. Once a manager has identified a problem the decision criteria that will be 
important in solving the problem must be identified. The criteria reflect what the decision 
maker thinks is relevant in their decision. Every decision maker has criteria - whether 
explicitly stated or not that guide his or her decision making. Note that in this step what's 
not identified is as important as what is. If a decision maker doesn’t identify a particular 
factor in this second step it's treated as irrelevant. 

3. Allocation of weights to criteria ​- Decision criteria are not all equally important. It's 
necessary therefore to allocate weights to the items listed in step 2 in order to give them 
their relative priority in the decision. A simple approach is to give the most important 
criterion a weight of 10 and then assign weights to the rest against that standard. The 
idea is to use your personal preferences to assign priorities to the relevant criteria in your 
decision as well as to indicate their degree of importance by assigning a weight to each. 

4. Development of alternatives ​- The decision maker then lists the alternatives that could 
succeed in resolving the problem. 

5. Analysis of alternatives - ​Once the alternatives have been identified the decision 
maker must critically analyse each one. Each alternative is evaluated by appraising it 
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against the criteria. The strengths and weaknesses of each alternative become evident 
as their compared with the criteria and weights established in step 2 and 3. 

6. Selection of an Alternative -​ choosing the best alternative from among those assessed. 
This step is fairly simple, we merely have to choose the alternative that generated the 
highest score in step 5. 

7. Implementation of an Alternative -​ decision implementation involves putting the 
decision into action. If others will be affected by the decision, implementation also 
involves conveying the decision to those affected and getting their commitment to it. 

8. Evaluation of decision effectiveness ​- managers appraise the outcome of the decision 
to see whether the problem was resolved. Did the alternative chosen in step 6 and 
implemented in step 7 achieve the desired result. Evaluating the results of a decision is 
part of the managerial control process. 


