
 

MANAGEMENT NOTES  

 

  



Management Notes 

 

 

 

5.) Foundations of decision making, groups and teams  

-Decision making is rarely rational 

 

 

 

6.) Foundations of Planning   

-Planning gets things done  

 

 

 

7.) Foundations of organising 

-Organising affects employees 

 

 

 

8.) Foundations of Behaviour  

-Everyone is different  

 

 

 

9.) Foundations of Leaders 

-Good leaders attract followers 

 

 

 

10.) Foundations of Control 

-What gets measured gets done 



Exam Help  

Ideal Way to Answer Exam Question  

Introduction= Why this concept/theory is important to organisations/managers  
 

Define= Describe theories, models and concepts 
 

Explain= Theories, models and concepts 
 

Example= Of theories models and concepts 
 

Critique= Evaluate theories, models and concepts (strengths and weaknesses) 
 

Conclude= Give summary  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Topic 5 part 1: Foundations of Decision making 

5.1) Describe the decision-making process pp.62-66. 

DMP= A set of eight steps that includes identifying a problem, selecting a solution and evaluating the 

effectiveness of the solution. 

 

Identification of a problem  Discrepancy between an existing and desired state of affairs 

Identification of decision 
criteria   

Factors that are relevant in the decision. E.g.) Does the car have 
airbags? 

Allocation of weights to 
criteria  

Allocate weights to the criteria Eg.) Airbags are most important  

Development of 
alternatives  

All the different alternatives that could succeed Eg.) Ford, Holden. 

Analysis of alternatives Looking at alternatives with criteria and weight applied Eg.) Ford 
scored the highest followed by Holden 

Selection of alternatives Choose the best alternative in the situation E.g.) Ford 

Implementation  Putting the decision into action Eg.) Buy Ford 

Evaluation of decision 
effectiveness  

Was the problem resolved? E.g.) Is the Ford a good car? 

Common Decision Making Errors  

 

 

 

Self-serving 
bias  

Taking credit for success and blaming 
failure on others. 

Randomness 
bias  

Create meaning out of random events. 

Sunk costs 
error  

Decision makers forget current choices 
can’t correct the past. 

Framing bias Concentrate on one aspect, ignore others  



5.2) Explain the three approaches managers can use to make decisions pp.67-70 

The Four Managerial Functions  

 

Rational decision making: Making logical and consistent choices to maximise value. Also assumes the 
decision maker is objective, the problem is clear and unambiguous and all possible alternatives have 
full information available. 

Bounded rational decision making: Making decisions that are rational within the limits of a 
manager’s ability to process information. 

This situation can lead to satisficing, which is accepting solutions that are “good enough”. 

E.g.) You accept a job that is just below your goal wage, as you didn’t look at every alternative.  

Intuitive decision making: Based on experience, feelings and accumulated judgement. This can 
complement both rational and bounded rational decision making. 

 

 

 

 

 

 

 



5.3) Describe the types of decisions and decision-making conditions managers face pp.70-73 

Types of Problems  

Structured problems= straightforward, familiar and easily defined problem. 

Unstructured problems= New or unusual for which information is ambiguous or incomplete. 

Programmed= A repetitive decision that can be handled using a routine approach, using procedures 
(steps to a solution), rules (can and cannot do) and policy (guideline to making a decision). 

Non-Programmed= A unique and non-recurring decision that requires a custom-made solution. 

Mostly unstructured decisions are made by people near the top of the organisation and 
programmed decisions are made by people in the low level of the organisation.   

 

 

 

 

 

 

Decision making conditions  

Certainty= Accurate decisions can be made because all outcomes are known. 

Risk= Decision maker can estimate the likelihood of all outcomes. 

Uncertainty= Decision maker has neither certainty nor reasonable probability estimates available. 

Procedure  

 

A series of interrelated, sequential steps used to respond to a 
structured problem.  

Rule 

 

An explicit statement that tells employees what can or cannot be 
done. 

Policy  

 

A guideline for making decisions. 

 

 



5.4) Discuss group decisions-making pp.73-75 

Jeff Bezos CEO of Amazon uses the “two pizza” philosophy, a working team needs to be small 
enough that they could be fed by two pizzas. 

 

Advantages  Disadvantages  

 

Diversity of experience and perspective  Time-consuming 

More alternatives generated  Pressure to conform (can involve groupthink which 
means someone is pressured to withhold views so 
an agreement can occur) 

Increased legitimacy (every team member has had 
their say) 

Minority domination (one person has more power) 

Increased acceptance of solution Ambiguous responsibility (who is responsible for 
the final outcome?  

More complete information  Ambiguous responsibility (who is responsible for 
the final outcome?)  

Improve Group Decision Making 

1.) Brainstorming= An idea-generating process that encourages alternatives while withholding 
criticism. 

2.) Nominal group technique= A decision making technique in which group members are physically 
present but operate independently. Stops groupthink from occurring. 

3.) Electronic meeting= A type of nominal group technique where participants are linked by a 
computer. Answers to problems are typed and presented on a big screen. Advantages include 
anonymity, honesty and speed. 

Edward De Bonos 6 thinking hats 

The White Hat 

The White Hat calls for information known or needed. 

The Red Hat 

The Red Hat signifies feelings, hunches and intuition. 

The Black Hat 

The Black Hat is judgment -- the devil's advocate or why something may not 

work. 

 

 

 

 

 

 



The Yellow Hat 

The Yellow Hat symbolizes brightness and optimism. 

The Green Hat 

The Green Hat focuses on creativity: the possibilities, alternatives and new ideas. 

The Blue Hat 

The Blue Hat is used to manage the thinking process. 

 

5.5) Discuss contemporary issues in managerial decision making pp.76-78 

National Culture  

The country someone is in directly effects decision making. In Sweden, risky decisions are made and 

low level managers are encouraged to make decisions. 

Creativity 

The ability to produce novel and useful ideas. 

Design thinking 

Approaching management problems as designer’s approach designer problems. Usually with the 

mindset of creating something new. 

Big data 

Quantifiable information that can be analyzed by highly sophisticated data processing. 

  

 

 

 

 

 

 

 

 

 

 


