
Controlling 
• What does control mean in an organisational context and what are the steps in the 

control process?  
o Controlling is the process of monitoring performance and taking corrective 

action as needed.  
o The four steps in the control process are: establish performance objectives, 

measure actual performance, compare results with objectives, and take 
necessary action to resolve problems or explore opportunities.  

• What are the broad types of controls that managers can utilise?  
o Feedforward controls are accomplished before a work activity begins; they 

ensure that directions are clear and that the right resources are available to 
accomplish objectives.  

o Concurrent controls monitor ongoing operations and activities to make sure 
that things are being done correctly; they allow corrective action to be taken 
while the work is being done.  

o Feedback controls take place after an action is completed and focus on end 
results; they answer the question ‘Now that we are finished, how well did we 
do and what did we learn for the future?’  

o External control is accomplished through personal supervision and the use of 
formal administrative systems.  

o Internal control is self-control and occurs as people exercise self-
management and take personal responsibility for their work.  

• What control systems are used in organisations?  
o An appropriate remuneration and benefits system assists in organisational 

control by helping to attract and retain a high-quality workforce.  
o Discipline, the process of influencing behaviour through reprimand, must be 

handled in a fair and systematic way.  
o Use of financial information and the analysis of financial ratios, such as those 

dealing with liquidity, assets and profitability, are important aspects of 
organisational control systems.  

o Operations management contributes to the control process with a focus on 
efficiencies in such areas as purchasing and inventory control, as well as in 
the use of statistical approaches to quality control.  

o A project manager’s job is to ensure that a project is well planned and then 
completed according to plan — on time, within budget, and consistent with 
objectives.  Two useful techniques for project management and control are 
Gantt charts and CPM/PERT.  

o Management by objectives (MBO) is a process through which supervisors 
work with their subordinates to ‘jointly’ set performance objectives and 
review performance results. 

 


