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Understanding Processes and Value Creation
| 1 Management Financial
| Users | Internal [middle to top level managemant) External
Uses - Planning [strategy — LT v 5T} - Ievestrent
- Controlling [monitor things going to plan} - Tax
- Failitating decision making - Borrowing
- Evaluation (gualitative & quantitative) - Regulation
Reporting Nomandatory rules GAKF, IFRS, 145, AASE
Standards - Only, benefits > costs w provide data
Emphasis Relevance, Timeliness, Flexibility Orbjectivity, Reliabilizy, Precision
Information Financial & Mor-financial {subjective possible) Financial only
| Content/detail | Broad & multidisciplinary but decision specific More self-contained and aggregated
Orientation Future Past

Management Aecounting: the grocesses and technigues that facus an the effective and efficient use of erganizational
FESOURCES, 10 SUPPOTT managers in their tacks of enhancing both customer value and shareholder value.

- Resourees: financial (deby/equity) and non-financial (factors of production) means of an organisation
- Customer value: difference between what a custemer receives (customer realisation) and what the customer
gives up (custemer sacrifice)
L Customer realisation: tangible and intangible benefis received from products services
- Shareholder value: the value that shareholders place on a business
L+ Eg. dividends, share price, profits

Process Analysis
Process analysis seeks 1o realign task perfarmance and resource use to realise desired strategic goals and enhanced
customer value Le. the link between strategic goals and resourcing to achieve these goals

Objective of Process Analysis
- Understanding [Business process map)
L+ Understand the interrelationships, a5 well as the linkages with ressurees and strategy
- Monitoring (Statistical process mag)
L Esta Blishing KE’y pror.essat‘.ribu‘.es; and na-ring'mesevariables measured and (ampareu, and ‘..aking
correction action if required
- Prioritising|Pareto diagram)
L ldentifies critical business processes and to differentiate between value adding and non-value adding; in
ofder to rank imarevement of these first,
- Problem Solving
L RE{OGMS&S where and why a problem occurs and h"‘ sugges[ing approaches to correct these problems.

Identify the Process
Process: groug of interdependent activities which, when performed, utilise the resources of a business to pI‘DﬂI.K.E a
definite product i.e. ordered activities to conwert i|'|p|l‘. 10 outputs
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