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Intro to Management Accounting pg. 2



Taxonomy of accounting
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Role of Management Accounting pg. 2
Management accounting is the process of identifying, collecting and
analysing accounting data for the management team to make decisions

and to assess organisational efficiencies and effectiveness.



Organisational

vision
Organisational Actual
strategies operations
Core

competencies

E.g.

Vision: Be publicly available

Core Competency: Highly technical skilled
Strategy: Place branches in Germany
Plan: Acquire pizza shops in Germany

Actual: Make negotiations with these pizza shops.

Organizational Vision

The core purpose & ideologies that guide an entity’s purpose & ideology

Core Competencies

Your advantages, what you are good at.

Both can be ever changing.

Organizational Strategies
i) Future focused
- Long term (>12 months, usually 3-5 years)
- Include organisation structure, financial structure, and long-
term resource allocation strategies

- Investment Appraisal

ii) Low cost
- Economies of Scale
- Tight cost control

- Cost minimization everywhere where possible



	Intro to Management Accounting pg. 2
	Role of Management Accounting pg. 2
	Difference between Internal & External Information pg. 4
	Dual Purpose of Cost Accounting Techniques
	Link Between Organizational Vision & Strategies to Actual Operations pg. 4
	Role of Information & Decisions Confronting Managers pg. 5
	Lecture Illustration

	Management Accounting and Value Chain Analysis
	Role of Structure Through Different Value Chain Activities pg. 11
	Constructing Internal & External Value Chain
	Role of Different Structural & Executional Cost Drivers pg. 14
	Different Organizational Structures
	Value Chain Decisions Confronting Managers

	Overview of Cost Terms pg. 26
	Types of Cost
	Cost Behaviour
	Cost Functions
	Cost Estimation Techniques

	Cost Volume Profit Analysis (CVP) pg. 124
	Building a Profit Plan
	Role of Profit Planning pg. 508
	The Three Wheels in Detail

	Alternative Approaches of Budgeting pg. 432
	Budgeting: Variances and Uncertainties
	Significant Budget Variances
	Budgets, incentives & rewards
	Challenges for Managers:

	Budgeting Issues
	Contemporary Approaches


