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WEEK 1 – INTRODUCTION AND DIVERSITY 

Organisational Behaviour: 

 A field of study that investigates the impact that individuals, groups and structure have on workplace behaviour 
within organisations, for the purpose of applying such knowledge towards improving an organisation’s 
effectiveness.  

Complementary means of predicting behaviour:       

Intuition Systematic study 

 Gut feelings 

 Individual observation  

 Common sense 

 Looks at relationships 

 Scientific evidence 

 Predicts behaviours 

 Intuition is often based on inaccurate 
information  

 Fads and fashions are common in managements 

 Systematic study can be time consuming  

 Can be costly 

 
Evidence based management (EBM) 
 

o Basing managerial decisions on the best available scientific evidence 

 
Challengers for managers  

o Use as much evidence as possible to inform your intuition and experience  promise of OB 

Contributing disciplines 

o Many behavioural sciences have contributed to the development of organisational behaviour 
 Social psychology 
 Psychology 
 Sociology 
 Anthropology  

 
PSYCHOLOGY 

o Milgram Experiment  
 Stanley Milgram conducted a series of social psychology experiments at Yale University (1961) 
 Occurred following the trials of guards responsible for atrocities following the Holocaust  
 Sought to understand the dynamics of power, influence and obedience 

o  The Sanford Prison Experiment  
 Philip Zimbardo conducted a psychological experiment at Sanford University (1971) 
 Students were recruited to assume the role of “guard” or “prisoner” in a mock jail 
 Provides insights into power, ethical decision making, leadership and stress 

 

OB CHALLENGES  

Responding to economic pressures 
Responding to globalisation 

Managing workforce diversity 
Changing demographics 

Improving customer service 
Improving people skills 

Stimulating innovation and change 
Coping with ‘temporariness’ 

Working in networked organisations 
Helping employees balance work-life conflicts 

Improving critical behaviour 

 
Interpersonal skills 

 Understanding OB helps determine manager effectiveness 
o Technical and quantitative skills are important 
o But leadership and communication skills are critical 

Pose a managerial question Apply relevant information to case Search for best available evidence 



Myers Briggs Type Indicator (MBTI): 

 A personality test that taps four characteristics and classifies people into 16 personality types 

Extroversion Introversion 

Sensing Intuitive 

Thinking Feeling 

Judging Perceiving 

 Can be a valuable tool for self-awareness and career guidance BUT should not be used as a selection tool!!! It has 
NOT been related to job performance 

The Big 5 Model of Personality Dimensions: 

Openness to experience Curious, imaginative, artistic and sensitive  
 More creative and more likely to be effective 

leaders 

Conscientiousness Responsible, dependable, persistent and organised 
 Most  consistently related to job performance  

Extroversion Sociable, gregarious and assertive 
 Happier in their jobs and lives overall 

Agreeableness Good-natured, cooperative and trusting 
 Chosen first as romantic partners, team members 

and friends 

Neuroticism/Emotional stability Calm, self-confident, secure under stress (positive) 
Nervous, depressed and insecure under stressed (negative) 

 Emotional stability leads to high job and life 
satisfaction, low levels of stress 

 

Personality traits relevant to OB 

Core self-evaluation Degree of liking or disliking themselves, see themselves as effective, capable and in control 
of their environment 

 Job satisfaction, job performance, overconfidence 

Machiavellianism Degree to which individual is pragmatic, maintains emotional distance and believes that ends 
can justify means 

 Favourable conditions for high machs: face to face interaction, minimal 
rules/regulations, whenever lower machs are distracted 

Narcissism Grandiose sense of self-importance, requires excessive admiration, sense of entitlement, 
arrogant  

 Rated as less effective 

Self-monitoring Personality trait that measures and individuals ability to adjust their behaviour to external, 
situational factors  

 Receive better performance ratings, likely to emerge as leaders, show less 
commitment to organisations 

Risk-taking High risk taking managers: make quicker decisions, use less information to make these 
decisions, operate in smaller, more entrepreneurial organisations 
Low risk taking managers: slower to make decisions, require more information to make 
decisions, exit in large organisations with stable environments 

 Risk propensity: aligning managers’ risk taking propensity to job requirements 
should be beneficial to the organisation 

Type A personality Individuals who are aggressively involves in a chronic, incessant struggle to achieve more and 
more in less and less time and, if requires to do so, against the opposing efforts of other 
things or other persons 

 Can be very productive 

Proactive personality Identifies opportunities, shows initiative, takes action and perseveres until meaningful 
change occurs 

 Creates positive change in the environment regardless or even in spite of 
constraints or obstacles  

 
 

 


