
Human Resource Management 

Introduction to and Evolution of HRM 

Human Resource Management refers to the policies, practices and systems that influence 

employees’ behaviour, attitudes and performance. 

HRM Concepts  

Unitarism and Pluralism 

– Unitarism: Approach that refers to the common interest and shared goals between 

employers and employees, encouraging commitment from both 

– Pluralism: Perspective that recognises that employers and employees will inevitably 

experience conflicts of interest and divergent goals 

Hard and Soft HRM 

– Hard HRM E.g. Jetstar 

 Management-centred 

 Tough, calculative and controlling 

 Organisation’s strategy and needs come first 

– Soft HRM E.g. Virgin Australia 

 Employee-centred 

 Employees are engaged and committed to their work 

 Meeting employees’ intrinsic needs is a key aim of HRM 

Strategic Alignment 

– Horizontal fit (synergy) 

 Integration of key HR areas as a whole in the overall business strategy 

– Vertical fit (adding value) 

 HR strategy and the organisational capabilities it creates enable the implementation 

of business strategies 

– Temporal fit (adapting to the future)  

 Adequate investment in future HR needs and anticipated capabilities 

Key HRM Terms 

HR Strategy refers to the number of HR activities aligned to achieve certain outcomes E.g. Branding, 

recruitment 

HRM Activities are planning, work design, attraction/selection, retention and training/development, 

performance management, reward management. 

HR Practices are the individual aspects that make up the HRM activities E.g. Performance appraisal is 

part of the performance management model 

 



HRM Models and Theory 

HRM Models 

The Harvard Model refers to HRM being a set of broad strategic choices within a set of 

contingencies. 

– Assumes a pluralist perspective as the multiple stakeholders suggest conflicting interests 

– Meeting employees’ needs through HRM can create positive work attitudes, commitment 

and satisfaction 

– Multiple beneficiaries of HRM are the individual, the organisation and society 

 

  

 

 



The Strategic HRM (SHRM) Model refers to a pattern of planned HR deployments and activities 

intended to enable an organisation to achieve its goals. 

– Assumes a unitarist approach of power 

– Human capital (people) are a valuable organisational asset, a source of value 

– Main beneficiary is the organisation as focus is on meeting its needs 

 
 

 

HRM Theories 

The Resource Based View of the Firm (RBV) Model 

– Economic value of human resources 

– Importance of aligning human resources with HR strategy and its integration with business 

strategy to create a competitive advantage 

– Focuses on the strategic analysis and management of employee skills, knowledge and 

abilities  


