
*PREVIEW OF NOTES*

MGMT1135.
Final Exam Notes.
Notes constructed to satisfy ‘What we need to know’ specified by lecturer for final exam.
Unit Text: McShane, S., Olekalns, M., & Travaglione, T. (2012), Organisational Behaviour: 
Emerging Knowledge, Global Insights, 4th edn. McGraw- Hill: North Ryde. ISBN 9780071016261.

Chapter 2.
MARS Model.
- highlights the four factors that directly affect employees voluntary behaviour and resulting 

perfomrance.
- Motivation & Abitlity > Role Perceptions > Situational factors > Behaviour and results

- Motivation: forces within a person that affect the direction, intensity and persistence of 
voluntary behaviour

- Ability - natural aptitudes and learned perceptions that required to complete a task 
successfully

- Role perceptions - how employees understand the specific tasks assigned to them, the 
relative importance of these tasks and the preffered behaviors associated with those 
tasks.

- Situational Factors: conditions beyond employee’s immediate control that constrain or 
facilitate his or her behaviour and performance

- these will then define behaviour and results.

Personality.
- refers to the relatively stabel pattern of behaviours and consistent internal states that 

explain a persons behavioural tendencies.

‘Big Five’ Personality dimensions.
- Conscientousness: careful, dependable, self-discplined
- Agreeableness: courteous, good-natured, empathic, caring
- Neuroticism: anxious, hostile, depressed
- Openness to experience: sensitive, flexibile, creative, curious
- Extroversion: outgoing, talkative, sociable, assertive
- C.A.N.O.E.

Values.
- stable longlasting beliefs about what is important in a variety of situations.
- Define our moral direction and parttly our identity.



Schwartz’s Value circumplex.

- Openness to change: extent to which a person is motivated to pursue innovative ways
- Conservation: the extent to which a person s motivated to preserve the status quo
- Self-enhancement: how much a person is valued by self-interest.
- Self-transcendence: motivated to promote the welfare of nature and others.

Hofstedes Model of Cultures:
National culture is defined by:
- Individualism
- Collectivisim
- Achievement nurturing orientation
- Power Distance
- Uncertainty Avoidence
I.C.A.P.U

Chapter 3.
The Perceptual Process Model.
Environmental Stimuli > 5 senses > Selective attention > Perceptual organisation and 
interpretation > Emotions attitudes and behaviour.
Selective attention is the process of filtering the information received by our senses.

Perception.
The process of receiving information about and making sense of the world around us.

Social Identity theory.
A model that explains self-perception and social perception in terms of the persons unique 
characteristics (personal identity) and membership in various social groups.
Social perception: how we perceive others.
- Categorisation: social identity is comparative process, it involves putting people into 

distinct groups and then viewing them as the prototypical representative of that group 
and not an individual.



- Homogenisation: to simplify comparison process, tend to think of people as similar if 
theyre in the same group.

- Differentiation: we differentiate groups by assigning more favourable attributes to our 
own group and therefore implicitly assign less favourable attributes to other social 
groups.

Stereotyping.
The process of assigning traits to people based on their membership in a social category.
Occurs for 3 reasons:
1) relies on categorical thinking as part of our natural process to simplify the world around 

us into categories.
2) We have an innate need to understand and anticipate how others will behave, as we 

don’t have much information on someone when we first meet them we rely heavily on 
stereotypes for this.

3) It enhances our self perception and social identity. We are motivated to use negative 
stereotypes towards people who hurt our self-esteem.

Problems with stereotyping:
- inaccurate - not everyone in social group has homogenous characteristics attributed to 

group. E.g. Accountants
- Causes over/underestimation of real differences.
- Discourages people who don’t fit stereotype os certain professions to enter that field. I.e. 

Only nerds do engineering/computing and therefore not many girls do it.
- Can cause unintentional discrimination.

Prejudice - the unfounded negative emotions towards people belonging to a particular 
stereotyped group.

Minimize stereotyping:
- diversity training
- Meaningful interaction
- Decision making accountability

Attribution Theory
The perceptual process of deciding whether an observed behaviour or event is caused 
largely by internal or external factors.
If behaviour is:
Consistency: HIGH, Distinctiveness: LOW, Consensus: Seldom, it is attributed to 
INTERNAL FACTORS.
If Consistency is LOW, Distinctiveness HIGH and Consensus: LOW then behaviour is 
attributed to EXTERNAL FACTORS.
Basically; if the person is acting in a normal/common way for them to be acting in that tme 
and setting behaviour is due to internal factors. If the person is acting in an unusual/rare 
manner for that time and setting behaviour is attributed to external factors.

Fundamental Attribution error - 
The tendency to attribute behaviour of others more to internal factors than external.

Self-serving bias - perceptual error whereby people tend to attribute their favourable 
outcomes to internal factors and their failures to external factors.



Self-fulfilling prophecies.
Occurs when our expectations about another person cause that person to act in a way 
consistent with our expectations.
1) expectations are formed
2) Expectations affect behaviour towards person
3) Behaviour effects the person towards expectation’
4) Persons behaviour becomes consistent with expectation.

Perceptual Errors.
Primacy effect -  a perceptual error in which we quickl form an opinions of people based n 
the first information we receive about them
Recency effect - a perceptual error in which the most recent information dominates our 
perception of others.
Halo effect - perceptual error whereby our general impression of a person, usually based 
on one prominent characteristic, colours our perception of other characteristics of that 
person.
Projection bias - a perceptual error in which we believe that other people have the same 
beliefs and behaviours we do.

Improving perceptions: 
Empathy
Knowing yourself.

Behaviour Modification.
A theory that explains learning in terms of the antecedents and consequences of 
behaviour.
A-B-C Model. 
Antecedents > Behaviour > Consequences
Contingencies of reinforcement.
Positive reinforcement - consequence increases the frequency/future probability of a 
behaviour.
Negative reinforcement - occurs when removal of consequence increases or maintains the 
of a behaviour.
Punishment - occurs when consequence disincentivises a behaviour.
Extinction - occurs when behaviour decreases because no consequence follows.
Schedules of reinforcement.
Fixed interval - receive reinforcement after fixed period of time
Variable interval - reinforcement after varying amount of time
Fixed ratio - reinforcement after a fixed number of behaviour or accomplishments.
Variable ratio schedule -  reinforcement after a varying amount of accomplishments or 
behaviours.

Social learning theory.
A theory stating that much learning occurs by observing others others and then modeling 
the behaviours that lead to favourable outcomes and avoiding behaviours that lead to 
punishing consequences.

Experiential learning.
Model is a cycle:
Concrete experience > Reflective observation > Abstract conceptualisation > Active 
experimentation


